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Apologetics
The term apologetics etymologically derives from the Classical Greek word apologia. In the Clas-
sical Greek legal system two key technical terms were employed: the prosecution delivered the 
kategoria (➢➢➢➢➢➢➢➢➢), and the defendant replied with an apologia. To deliver an apologia 
meant making a formal speech or giving an explanation to reply and rebut the charges, as in the 
case of Socrates’ defense.

This Classical Greek term appears in the Koine (i.e. common) Greek of the New Testament. The 
Apostle Paul employs the term apologia in his trial speech to Festus and Agrippa when he says 
“I make my defense” (Acts 26:2). A cognate term appears in Paul’s Letter to the Philippians as 
he is “defending the gospel” (Philippians 1:7 & 16), and in 1 Peter 3:15 believers must be ready to 
give an “answer” for their faith. The word also appears in the negative in Romans 1:20: unbelievers 
are ➢➢➢π➢➢➢➢➢➢➢➢ (anapolog➢toi) (without excuse, defense, or apology) for rejecting the 
revelation of God in creation.

The legal nuance of apologetics was reframed in a more specific sense to refer to the study 
of the defense of a doctrine or belief. In this context it most commonly refers to philosophical 
reconciliation. Religious apologetics is the effort to show that the preferred faith is not irrational, 
that believing in it is not against human reason, and that in fact the religion contains values and 
promotes ways of life more in accord with human nature than other faiths or beliefs.

In the English language, the word apology is derived from the Greek word, but its use has 
changed; its primary sense now refers to a plea for forgiveness for a wrong act. Implicit in this 
is an admission of guilt, thus turning on its head the “speaking in defense” aspect of the original 
concept. An uncommon secondary sense refers to a speech or writing that defends the speaker 
or author’s position.
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The Power of Inspiration

Hebrews 10:24  And let us consider how we may spur one another on toward love and good 
deeds,

Ephesians 4:29  Do not let any unwholesome talk come out of your mouths, but only what is help-
ful for building others up according to their needs, that it may benefit those who 
listen.

Proverbs 20:5  The purposes of a person’s heart are deep waters, but one who has insight draws 
them out.

Luke 15

Sheep, coins, sons…God runs after each one and brings them home. 

Inspiration is unique for each person. It requires consideration. 

Inspiration is purposeful, so make sure you consider the end goal: love and good deeds. People 
will burn out if you just inspire them merely to move or get a task done. 

Inspiration is progressive, so consider that your’e building multiple levels and multiple times; 
never settle, always help others to climb higher. 

Inspiration requires insight…to help someone become more than who they are, you must be more 
than who you are…to be a person of insight is to be a person who relies on a power greater than 
yourself and at the same time knows a man/woman’s heart: God. 

Inspiration is all about relentless love - each person is valuable and is worth inspiring. 

Luke 15 is a great study on inspiration: 

Luke 15:1-7 - the worth of each person

Luke 15:8-10 - care, though, and thoroughness

Luke 15:11-31 - the difference in each person and how to reach them, the heart of a insightful, com-
passionate, and loving father

 •  One son he lets go, the other he goes out to; one son he allows to learn, the other he per-
suades - must know your sheep; each heart is different

 •  He watches diligently - knows when one returns, knows when the other does not

 •  He pursues - he never lets someone go; each person is worth the effort, each person will 
reach the goal if you go after them; God loves relentlessly

 •  He is generous - despite one son’s wonton waste and the other’s deplorable attitude, the 
father gives generously to both in riches and in wisdom and in love

Luke 15 - celebrating the achievement

DO

 •  Focus on the positive - learn to reframe things to help people to see the purpose and the 
vision rather than the obstacles or the mistakes

  -  example: “What did you learn?” is a better focus than “what did you do wrong?” or 
“what was difficult?” Word choice can change perception and can lower walls to allow 
you into their heart and allow them to be unfettered to escape the confines of their 
mistake. 

 •  Start at where they want to go - there is so much to learn and so much to we must change 
through the course of a lifetime…if there’s something you see, you will no doubt eventually 
get to that topic in their character. In the meantime, why not let them choose? This way 
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  - builds trust that you’re truly interested in their best interest. 

  -  they are more eager and receptive to learn and receive input in areas where they al-
ready acknowledge they need help

  -  you learn much more about a person while they pursue their own self-perceived is-
sues

  -  you are not telling them what to do, you are only holding them accountable to their 
own vision and expectations

 •  Much like the previous point, ask them to paint a picture of what it looks like for them to 
succeed. There is less authority and more support. 

  -  sometimes people need help painting this picture. consider the first point (making 
things positive; reframing) so that if they have a negative vision, you help it to be posi-
tive

  -  use scripture to inspire and shape this vision

 •  Always have a list of all their qualities and strengths, be ready to share them at any point, 
pray for them and thank God for them

  -  easy to only have faults and criticism, must always be prepared to praise

 •  Pray for people persistently and precisely

  -  let them know you’re praying for them; remind them consistently

  -  follow up and ask them how things are going consistently

  -  pray for your own belief and faith in their goal

 •  Note progress and share it with them

  -  give purposeful praise privately and publicly 

  -  correct privately almost always

 •  Help them set up milestones to evaluate

  -  scheduled times to talk, review

  -  help them focus on the goal, not the process; remind them that the process serves 
them, they do not serve the process. If a process is not working, figure out how to 
change it and keep them moving forward

 •  Focus on success…there are no failures, only setbacks to something greater, as long as 
you’re willing to fix them and keep moving forward

  -  affirm often; figure out their best mode of receiving praise (notes, words, quality time, 
etc.)

 •  Really listen to people, spend time with them. It is helpful if you want to understand spe-
cifically how to help people reach their dreams and if they have none, the time w/them will 
allow you to develop vision for them. Take them with you so they can see your life and be 
inspired. 

 •  Set goals for yourself that require great faith - be humble in your pursuit and allow people 
to walk with you. Your example inspires more than your instruction. Association before 
instruction, that’s how Jesus did it (show people before you tell them)

DON’T

 •   Don’t negate or limit people’s vision…God can do anything. However, it is wise to help them 
see the steps

  -  Example: I am training everyone for leadership, but not everyone is a leader…yet

 •  I don’t ever stop training someone for leadership, I just stay at one stage until they are 
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 •  if the person decides to drop the dream to lead, I encourage them to use what they have 
learned. Nothing is a waste

 •  Don’t negate - disagreeing often raises people’s walls and lowers communication and 
unity. As best as possible, agree and see how you can add to what they share to create a 
more complete picture of what they can be doing or whatever they shared. 

 •  Don’t limit inspiration to yourself - sometimes people need someone else to inspire them 
and that someone may not be you. That’s okay. You have not failed. People are like puzzle 
pieces and sometimes they fit better with someone else. Don’t give up, now your role is to 
make sure whoever does inspire them takes the baton; don’t let go till the new inspirer has 
got a good grip on your inspiree. 

 •  Don’t always criticize, even when invited to do so. Sometimes, people need to be reminded 
of what is good. 

Consider:

How to Win Friends and Influence People by Dale Carnegie

The Master Plan of Evangelism - Robert Coleman

Safe People by Henry Cloud and John Townsend

Spiritual Leadership by Oswald Chambers
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1) Expect the Best

 1 Peter 1:16     God expects the best – “Be holy as I am holy.”

 Colossians 3:23   “Whatever you do,  do it with all of your heart.”

 Matthew 5:48  “Be perfect, therefore, as your heavenly Father is perfect.”

 2 Corinthians 13:11 “Aim for perfection.”

 Colossians 1:28  “…that we may present everyone perfect in Christ.”

 •  Do you believe that the people in your group have the best of intensions or are they guilty 
until proven innocent?

 • Do you like each one for who he/she is as a person?

 • Do you have a vision and believe in them? Do they know it?  How?

 • What is the standard you are upholding as what is the best?  Your opinion or God’s Word?

2) Study Their Needs

 1 Thessalonians 5:14 Paul expressed that different people need different things.

 Matthew 8: 1-3  Jesus took the time to meet the needs of those her was around.

 Mark 10: 17-22  Each one was given exactly what he/she needed.

 Matthew 23

 Luke 8: 42-48

 John 4: 7:26

 John 8: 1-11

 •  Do you ask questions or assume that you know what is happening from what you have 
seen or even heard from others?

 •  When you do ask, do you listen long enough to find out what they really think and feel or 
are you ready with a quick answer or you don’t give them the time they really need?

 •  Do you know what really motivates them?  Do you know their love language?

 •  How do you react when you do find out what they really think or have done?

3) High Standards but Room for Individuality

 Romans 12: 4-8  All do not have the same function

 Ephesians 4: 11-13 Have different gifts

 Romans 14: 3-8  Have different weakness and convictions

 •  Are we majoring in the minors?  Which are you harder on – they forgot the snacks for Bible 
talk or not being unified with one of the  other members of the group?

 •  Do you know the gifts and strengths of each person and giving them opportunity to use 
them?
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 2 Corinthians 12: 9 Power is made perfect in weakness

  Luke 22: 31 Jesus knew Peter was going to blow it.  He taught Peter that God would be  
glorified and how to trust God in the mistake.

 •  How do the people around you act when they have blown it?  Are they eager to come to 
confess and get help or do they hide it and try to deal with it on their own?

 •  How do you react to others blowing it?  Do you withdraw your affection? Do you bring up 
their track record?  Do you let your own hurt feeling, pride, or insecurities get in the way?  
Do you just disciple the behavior without getting to the heart?

 •  Do they know that God loves them and you love them in spite of what has happened?  
(Not alleviating the natural consequences of whatever it was)

 •  How do they see you react when you blow it?  Do you admit you are wrong?  Do you 
apologize?  Do they see your repentance and how you turn to God?

5) Use Role Models to Encourage Success

 1 Peter 1:21   God sent his Son so we would have a personal example

 1 Corinthians 11:1 “Follow my example as I follow Christ.”

 2 Thessalonians 3: 9  Paul makes sure he can be a model that can be followed

 •  Is there a double standard in your group?  Expectations on others that you are not willing 
to do?

 •  Can you say to your group “Follow my example as I follow Christ”?

 •  Who are you holding up as you talk?  Your boss and his big house or the brother/sister 
that just helped you out by serving/calling out sin/studying with someone?

 •  Are you encouraging them to spend time with spiritual role models that can strengthen 
them?

 •  When is the last time you showed them instead of told them how to share their faith/study 
their Bibles/pray/work through conflict?

6) Recognize and Applaud Achievement

 Matthew 25: 21  “Well done good and faithful servant.”

 Mark 10: 17-22   Jesus looked at him and loved him. He was always looking for the 
positive in people.

 Ephesians 4: 29   “Do not let any unwholesome talk come out of your mouth, only 
what is helpful  for building others up.”

 •  Is the only feedback you give negative? What they did wrong?

 •  When is the last time you praised someone for a job well done?

 •  Does your group feel like no matter how hard they try, it is never good enough?

 •  Are you giving opportunities to expand their abilities and learn new things?

 •  How often to do share the positive changes you have seen regardless of how small?

 •  Do you help them see the positive even through the hard things?
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 Deuteronomy 14:2 The Lord has chosen them as a treasured possession

 Galatians 3:26  We are all sons/daughters through faith in Christ Jesus

 1 Peter 2: 9-10   A chosen people – help them to know who they are in Christ as part 
of His family will give them loyalty to God’s family

 •  Does you group understand the family they are part of?  Is your group acting like family?

 •  Is your group excited about being with the body as a whole or the small groups or indi-
viduals?

 •  Who are they spending the most time with?

 •  Is their loyalty to the family of God or the world?

 •  Where does the group see my loyalty?

 •  It is not our job to “fix” any one.  It is our responsibility “to live a life worthy of the calling” 
(Ephesians 4:1; Philippians 1: 27; Colossians 1: 10) and inspire those we lead to the same! 
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I was co-leading a group with a brother, comprising of about 12 single women and 5 men, within 
a year the group grew to 15 women. 

For about 9 months, every discipleship group for the women centered around Acts 2: 43-47.  
They were encouraged to spend time with each other, which was not actively happening.  They 
were paired up in groups of 3 for deeper teaching/correcting/prayer; we did a lot of fun things 
together, birthdays were celebrated, still, no deep friendships were being formed. I was the only 
one who really knew these women deeply.

In one discipleship group, all 15 of us were there.  Each woman was to point out a strength and 
one weakness of each person.  Before we started, we read Acts 2: 43-47. As they went around, 
most realized that they didn’t know each other well enough to point out one strength and  
weakness/area for improvement. So on their own, these women decided that they would set  
up time individually to get to know each other.

It took about a year, but after 12 months, all 15 of us were inseparable. 

Glory be to God.
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Ephesians 5:16 making the most of every opportunity, because the days are evil.

Colossians 4:5 Be wise in the way you act toward outsiders; make the most of every opportunity.

1 Peter 3:15 But in your hearts revere Christ as Lord. Always be prepared to give an answer to 
everyone who asks you to give the reason for the hope that you have. But do this with gentleness 
and respect,

1 Peter 4:11 - If anyone speaks, they should do so as one who speaks the very words of God. If 
anyone serves, they should do so with the strength God provides, so that in all things God may 
be praised through Jesus Christ. To him be the glory and the power for ever and ever. Amen.

Proverbs 20:4 Sluggards do not plow in season; so at harvest time they look but find nothing.

As a leader, your time is valuable. Be prepared to use it wisely. Fellowship time is very differ-
ent than other free time. Usually it is after a lesson where there’s a lot of fresh conviction or soft 
hearts from God’s sermon or communion and that’s rich soil to plant some good seeds through 
good talks. 

DO 
 •  Have a good schedule/planner and plan out your days/weeks before and after the event. 

Good use of your fellowship time is determined  by what your’e doing throughout the 
week up to the event and after so you can set up tasks to carry out in the fellowship and 
then have blocks of time ready to be filled with appointments set up during the fellowship

 •  Use face-time to do what you cannot do over the phone or throughout the week. Here are 
some examples: 

  -  talk to someone who only shows up at church gatherings

  -  making the most out of a first-impression of the church/sermon; these moments only 
come once, they only happen at church. The impact fades after they walk through the 
doors of the church

  -  ask for decisions to be made in response to the lesson/preaching - the impact fades 
after they leave

  -  greeting guests; sometimes they may not come back, so you need to make sure you 
meet them!

 •  Know what you’re going to do during the fellowship before you arrive. As a leader, you 
should already have a list of things you want to accomplish in the fellowship

 •  Take someone with you! You can instruct people on how to optimize/maximize their fel-
lowship time, but if they can see you do it, they will learn better and even faster. 

 •  Give your heart, no matter how little time you have; people can sense you’re rushing or 
busy which, if you’re not careful, can be translated that you don’t think they are important

 •  Take people with you as you walk from one person to the next. Sometimes you have to talk 
to several people; if you’ve got a “Minute Manager”* mindset, you can accomplish much 
while you walk down the hall or room. 

 •  Communicate and collaborate with the people you’re training. Prep them throughout the 
week and then prep them the day before to see what they plan on accomplishing in the 
fellowship; see what they can do to help with your goals/tasks so that you do only what 
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cause your skill/experience. Make sure you’re focused on those and trust others (and train 
others) with the other tasks.  

 •  Learn how to ask good questions. Some examples:

  -  avoid “yes/no” questions. 

  -  Ask open ended questions 

  -  consider preparing yourself with 2-3 deep, but approachable, questions to ask a guest 
to learn more and engage them before you arrive on Sunday so you’re always pre-
pared to have a good talk

 •  Be ready to share about what’s going on with you. Sometimes the best conversational 
lubricant is vulnerability and openness; both breed more of the same. 

 •  Pray for God to direct your plans and your path

DON’T

 •  *Don’t take 5 minutes with what could take 1 minute; plan out your talks and don’t go 
over a minute. If it takes longer than a minute, set up a meeting later to talk more; you’ve 
already successfully introduced the topic which will help them think and produce a more 
fruitful conversation later if later is necessary. 

 •  Don’t set up time to set up time (ex: “Hey, can I call you to set up time to get together?”) 
Make appointments right then and there or, if possible, talk about the issue right then and 
there.

 •  Don’t talk about private issues in public. Be considerate about how sensitive the topic is 
before you get into it; just because the person is responding doesn’t mean they want to or 
will respect you for asking them in that space/time. 

 •  Don’t forget to smile, make eye contact; your body language says a lot and can make your 
time in the fellowship more effective. 

*For more, see: “The One Minute Manager”, by Kenneth Blanchard, Ph.D. and Spencer Johnson, 
M.D. 

Maximizing Fel-

lowship Time
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Women Leaders in Training 2013

#1 - A Word to “The Young”
“To the world you may be one person, but to one person you may be the world.”

This quote speaks about the difference one person can make.   

But reality is few of us walk around with this kind of attitude. Our tendency is to feel insignificant. 
In church. Outside of church. “What can I-I-I do?” Then the excuses: I’m too young. I’m too old. I’m 
too messed up. My favorite: I still need to work on my relationship with God.

If you read your bible, you know by now: God uses people. But these people weren’t perfect. 
READ from Emotionally healthy workbook, p. 38

Welcome to the club! If you have problems you belong in God’s church. And... you can still help 
other people. Crazy!

Your memory scripture from today is 1 Tim 4:12. (Don’t let anyone look down on you because you 
are young, but set an example for the believers in speech, in conduct, in love,in faith and in pu-
rity.) Just one of many words of instruction written by Paul - an older man and disciple and more 
experienced leader to the man he discipled, Timothy. 

I wonder if Timothy had used that excuse: I’m too young. 

God wants to use you too. Yes I’m talking to you. Our vision: that over next 12 months you all 
would be placed in some kind of leadership role in our ministry (or another). We hope that by this 
time next year, some of you will be fgl’s or assistants. Or other roles of service. 

Goals – 

 •  1 Pet 3:15 - Being able to answer those who have a need

 •  Dan 12:3 - when we share what God has given us, in leading people to righteousness, we 
shine in God’s eyes. 

Watch out if Satan attacks you because of your commitment. 

#2 - Co-leading a Bible Talk – for the sisters
What are the roles and responsibilities of co-leading a bible talk? 

How should we be as sisters?  8 “B’s”:

 • Be present. Everyone matters, biblical teaching.

 • Be prayerful.

 • Be warm; greet everyone 

 •  Be responsible, taking even small assignments seriously. Be trustworthy with a little, so  
you can be trusted with more. 

 •  Be focused. understand overall goal which is? For outsiders.  Know the audience. Who’s 
listening? Who are my hearers? Help guide him to the end result.

 •  Be sensitive  be careful what you share. No inside lingo. 

 •  Be real. Don’t be perfect.  Share yr mess but be tactful. 
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Complaining & criticalness doesn’t work. 

#3 - Confidence
We see it in mature Christians & godly Christian leaders.

Seem to not doubt, not be so concerned with what people think. 

Q: What is confidence? (Take 2 responses.)

Firm trust. 

Q: What do you put your trust in?

1 Cor 4:3-4 - explain. Judge = evaluate

My firm trust is not... In you (what you think of me, whether you approve) or even the court of 
law. Often leads to cockiness

But he says it’s not in myself either!

Q: what’s his firm trust in?

Progression in maturity:

First: trust only in people... Childhood, infancy. Infant relies completely on others to understand, 
evaluate & operate In this world. If mom says...sky is green, it’s trus. 

Second: Adolescence. Trust in yourself. Trust in others through peers. Resist parents viewpoint. 
Trust in yr own judgment or decionmaking ability. 

Neither of the above is confidence when you’re an adult. True adult is third option: trust in God 
above others & yourself. Such that even if you receive a negative judgment from others or you 
are super-critical of yourself , you are secure in God’s love for you, God’s power, God’s wisdom, 
God’s timing, God’s ability to provide what is best. 

Personally: fear of what others think destroys my confidence in God. So confidence for me is 
when my trust in God cancels out my fears. 

We will mature at different paces. But confidence in God above everyone & yourself - is the goal. 
This is true adulthood. This is leadership. 

An immature woman controlled by fear and insecurity has little to no positive impact on others. 
She constantly complains: I’m afraid so I cant do this!

A truly confident woman is powerful (because of her trust in God) & it’s contagious. She says: 
What would I do if I were not afraid? Then she does it. 

#4 - Gifts & strengths
1. Psalm 139:13-17 - understanding how God made me

Myers-Briggs

Who’s similar? Who’s different? What did you learn?

Love languages

Understanding what God gave me to give to others
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We are different but equal. 

God loves differences!!!! Tell by looking at nature. 

For us, we see differences & we force ourselves to feel 2 ways: superior or inferior. We compare to 
gain or lose confidence.

Rule: from here on: NO ONE IS ALLOWED TO TALK TRASH ABOUT THEIR OWN GIFTS. 

When God made us different he never intended for us to use our differences against each other! 
To attack each other or attack ourselves. 

Imagine a rose competing with a sunflower... Can you imagine that dialogue? Different but equally 
beautiful. 

I say it to each of you: you are different but equally beautiful. 

We are different so we can help each other. 

Remember God loves re-gifting. He gives us a gift & he wants us to give it away. That’s how we 
show appreciation to God for his gift. Ever gave s gift that was not appreciated?

Look at these gifts. None of these are for our own gain. Jesus: did no miracle for his own benefit. 
The gifts are God’s not ours. Shouldn’t he decide how they are to be used?

He says: give them away. You are different so that you can help others. 

DISCUSS GIFTS:

What did you learn? What surprised you?

Memory scripture- 1 Cor 12:4-7 (Holman)

Use one of your gifts in an intentional way & share next time. 

#5 - Serving
Charge: The Heart of a Leader: Servant/serving 

Q: What’s the difference between serving and being a servant?

Serving, anyone can do. Extreme: I imagine Hitler served someone at some time. 

But Jesus calls us not just to acts of service but to take on the mind, heart & identity of a servant. 
Human doings vs human beings. Not something you do from time to time but who you are in all 
situations. 

The world has its definition, God has his.  How do we know if we have the heart of a servant?

Jesus is the standard. So let’s compare ourselves to him. 

Philippians 1:1-11

Q: Jesus, a God and King, became a servant.  What are the qualities?

2 columns - not a servant vs servant. Write down qualities from this passage .

One way to become something is to adopt qualities of that thing but also to remove obstacle to 
becoming that thing. 

Not a servant column are all the obstacles. Let’s discuss them.  

How does selfish ambition/rivalry (competitiveness & everyone is a rival) keep you from being a 
servant? 

Vanity/Conceit (preoccupation with thoughts about self)?  Looking to own interests? Seeking yr 
own advantage in situations?
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matter whether it was their success or yours? Not to care if it happened to them or you? You can 
then actually enjoy things for what they are. 

‘Vanity: because Jesus loves me & accepts me, I do not have to do things to make me look good. 
I can do things for the joy of doing them. I can help people to help people not so I can feel better 
about myself

Address: Problem with everything on left side: SELF. 

Like to introduce you to a new freedom: the freedom to not have to think about yourself. 

Following Jesus & being a leader is about this: Not needing to think about yourself. This is free-
dom. 

What is freedom: when I stop connecting every experience, every conversation with myself. I had 
this conversation- did that person think something negative about me? Something has changed 
in a relationship or in my ministry - how is this going to ruin my life?

Watch out 2 evil cousins of Selfishness & obstacles to being a servant not  discussed in this pas-
sage: self-pity & jealousy

Jealousy: possessiveness , not being willing to share, having a bad attitude or losing faith or 
confidence when you need to share. When is possessiveness righteous & not selfish? When is it 
selfish?  How can you be a servant if you are not willing to share?

When you claim to possess sthing that does not belong to you, on dangerous ground. Happens 
in romantic relationships. 

Q: how can you have the heart of a servant in romantic relationships. Someone you like?

Self-pity: what is this? I ask my kids sometimes: who are you crying for? Teaching them to cry 
for others. It’s a preoccupation with my own problems. Self-absorbed. Q: How does that keep us 
from being a servant. 

Not that we need to think less of ourselves but we need to think of ourselves less. 

James 3:13-16 - not being a servant is not an option. We MUST repent of selfishness in all its forms 
if we want to remain Christians, let alone be a leader among Christians

Q: what sins are your obstacles to being a servant?

Scenarios/practicals:

How can you have the heart of a servant when...? 

When you enter a meeting of the body - bible talk? Worship service?

In your conversations

When you enter someone’s home?

In your own home?

On the job

When you know someone else is hurting & you have your own problems?

With someone older than you?

Romantic: When you have feelings for a brother?

What area do you need to work on the most to be a servant & not be selfish?

Re-read Phil 2:2-4- memory scripture!!!’

“Love begins when someone else’s needs are more important than your own.” Being a servant is 
how we lead a life of love.
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#6 - Competence 
Paul had a difficult rel with Corinthian church. Comparing leaders. Paul planted but other leaders came 
who they thought were better (better speakers, etc).  You want to be a competent leader? Well, be 
careful how you measure competence (what it means to be qualified or successful or effective)

2 Cor 3:4-6

Once was told: Competence=confidence + ability  

Already talked about confidence, firm trust. 

Expression: they have so much potential as a nice way of saying - they are not using their abilities 
to the full. 

You know people who seem to have so much to offer but are doing so little with it. May be an is-
sue of confidence, but also is an issue of not being effective. 

Q: Where does your ability come from?

(From God) HE MADE US

Think of baking a cake... What are ingredients? What happens if you put all these ingredients in a 
bowl and wait? 

Why?

God through his Spirit is the agent working to increase our abilities. He has the ingredients, the 
raw materials (such as ).  He mixes them, beats them, puts in a hot oven, let’s us cool off... In order 
to make us effective, competent, to serve him and do his work. 

Q: so what can we do? Do we just lie there in the bowl? Is there anything we can do to partner 
with God to become more competent in any area?

Yes, we can put ourselves in positions to receive training. Many ways to do this (prayer, study, 
fasting). Here are 2 more:

Get advice

Proverbs : all about getting wisdom & seek advice & take correction. 

New Christian insight: Wisdom is something you chase after it’s not already in me and needs to 
be “discovered “

Are you known as someone who gets advice? Be known as someone who can learn from anyone 
& any situation. Can you take correction or do you crumble? 

Tips on seeking advice: 1. Seek advice from competent people. Either because they know you 
or they have expertise or faith in an area.  Seek advice about dating from... Seek advice about 
money from.... Seek advice about your relationship with God from... Get advice about how you 
are to interpret the advice you are getting!

Overall- be a disciple, a student. How I listen to a sermon. Go into all situations thinking: what can 
I learn.  

 Make mistakes 

Yes you increase your competence and you can become more effective by failing. So, fail. Do 
something badly. 

I want you to do things that you don’t completely know how to do. And I want you to make a 
mistake. 

Why?
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you’re afraid to make a mistake. 

Success and experience comes from making mistakes. 

Illustration of famous people who fail.

A key to competence = time. You’re not going to be competent right now. Say it with me. A cake 
takes at least how many minutes? You can like the batter if you want but it’s still not the same. 
Sometimes in our pride we feel entitled to have it NOW. We want Karen’s competence after 17 
months of being a disciple! 30 years of competence takes... 30 years to get. So ENJOY THE RIDE. 
Enjoy where God has put you know. What he’s teaching you now. 

A key to competence = taking risks. 

Why can we take risks? Because we live by grace- we serve a God whose grace covers where we 
fall short!  Like a 5-year old jumping from the steps without checking if I’m ready. 

I’m a recovering perfectionist. I know about being controlled by fear of failure. It makes us cow-
ards... I need to repent constantly of cowardice. When we are too afraid to move. I think God 
wants us to be more like the kid jumping from the steps into God’s arms, firm trust that God will 
catch us. 

Must realize: God can handle my mistakes. Say it together. 

Competent people don’t give in to their fears because they know competence comes from God. 

Competence simply put happens when we allow God to use people and circumstances to mold 
us into who he wants us to be. 

Practical:

Rom 15:14 - memory verse

#7 - Sacrifice
1 Cor 9:24-27

Sacrifice = volunteering to give up yr rights. 

The gospel spreads thru the sacrifice of the saints. There is a certain DISCIPLINE needed from us 
to spread the gospel. 

Sharing:

What rights do you give up to lead someone to Christ & mature them?

What have others done for you?

Paul’s attitude: remove obstacles in myself to spreading the gospel. 

#8 - Conviction
Charge: heart of a leader - Conviction

What is conviction?

A fixed belief that does not change depending on how you feel, what your circumstances are, 
and how other people respond. 

Gordon was asked what’s the key to influence as a leader. His opinion: conviction. 

I agree: You can’t have spiritual leadership without conviction. Can’t have influence without con-
viction. 
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So many things to draw from this video. 

What were her convictions?

Describe: my story of being out of the ministry. Seeing & discussing problems. My thought: it’s 
not my problem. Joked with a friend.  Enjoying being “free” from having to be involved. 

Anyone can identify problems. But it takes women & men with conviction to be a part of the so-
lution. And it’s those people who will have the greatest influence. 

Having conviction means having a heart to influence others for their good and God’s glory.  Re-
gardless of how you feel, how bad the circumstances are, how others respond. 

How do you grow in yr influence? Develop yr convictions? 

Avengers/Phil: You lack conviction. Often I find myself afraid or discouraged because I do not 
think I have enough conviction to be or do what God is calling me to do. 

In summary there are certain convictions that are always right to do. Let these be your default. 

Acts 20:17ff - give background. Read. This is influence, this is conviction. What are some convic-
tions he held?

Serving with humility. 

Not hesitating to speak God’s word & the truth. 

Giving. 

Don’t be a taker only. Be the first to give. Say hello first. Initiate. 

Work hard, do hard things.

Do whatever requires more faith

Pray

What kind of prayers? 

What will your convictions be?
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     The Evangelistic Small Group

Small Group Leaders Training  #1
The purpose of the evangelistic weekly family group is three fold. 
1. To more effectively meet the needs of every Christian. 

2. To win our neighborhoods and campuses to Christ more rapidly. 

3. To raise up leadership quickly. 

The following is the biblical basis and the benefits of making the small group the core of the church.

 1.  MEET ONE ANOTHER’S NEEDS    Acts 2:46 – Small groups are the best way to meet each 
others spiritual, emotional, and physical needs. As we see each other daily and work for the Lord 
together daily, we are made aware of each other’s needs and are able to meet them quickly.

 2.  EVERYONE FEELS RESPONSIBLE   Ephesians 4:16 – As our church life revolves around the 
small group, every member will feel the need to take on responsibility and therefore be part 
of building God’s Kingdom. Each Family group will have a Family Group leader and a Family 
Group Assistant. Other members will fill other roles, and every member will be responsible for 
bringing their friends and neighbors.

 3.  SATURATE OUR COMMUNITIES AND CAMPUSES   Acts 8:1-5 – Here we see what happens 
when the non-paid ministry leadership feels the responsibility to win the world. Many different 
cities outside of Jerusalem were won to Christ. The small groups will enable us to saturate our 
communities and neighborhoods for Christ. We will also be able to target neighborhoods and 
campuses through the small groups.

 4.  FAMILY BAPTISMS   Romans 16:3-5 – A home atmosphere with a small group enables ev-
eryone in that family group to be involved in some way in every conversion. Every new disciple 
being brought into a family with multiple relationships will insure the faithfulness of the new 
Christian and the enjoyment of every Christian experience.

 5.  INTERACTION SOLIDIFIES CONVICTIONS   Acts 19:9-10 – The excitement of a small fam-
ily group with multiple visitors inspires each Christian. Also, as the visitor hears the responses 
from the other visitors and the Christians, it accelerates his own convictions. As the Christians 
hear the interactive responses from the visitors, we are quickly able to respond and meet their 
needs by setting up a study in response to their comments versus a church service where it 
may be days before we can get a response. 

 6.  QUICKLY MUTIPLY INTO ALL THE WORLD   Ephesians 4:11-13 – The small group is the 
quickest and easiest way to raise up leadership to prepare God’s people for His work. It is 
much easier to multiply a group of 10 than it is to multiply a group of 200. 

Small Group Training #2
The Spirit Led Family Group

DESPERATION AND DEPENDANCE  
Acts 4:23-25, 2 Corinthians 12:9-10, Psalm 102:17  
It is obvious that the early church was constantly in prayer. This unleashed the power of God’s Spirit 
to work mightily in their ministries. They prayed constantly because of the desperation they felt. They 
did not know what to do, and they always felt the possibility of death breathing down their necks. 
We must understand our desperate need for God’s direction and understand how powerless we are 



TRAInInG OTHERS
LEADERSHIP RESOURCE AnD TRAInInG PACkET

5
SECTIOn

paGE 

87

S
m

a
ll

 G
ro

u
p

 L
e

a
d

e
rs

: 
2

7
 L

e
ss

o
n

s without God’s help. We must also understand that when we are dependant on God, no one or noth-
ing can stop us. God can not wait to perform miracles in our ministry, but He can only bless us as 
we are desperately dependant on Him. Our family groups are simply a conduit for the Holy Spirit to 
work through. The more dependent we are on God, the more fully the Holy Spirit can use our Family 
Groups.  We should put these convictions in our people and incorporate powerful prayer in all we do. 
We must creatively keep our people inspired to pray at all times.

FAITH-FILLED PRAYERS  
John 14:12-13, John 6:28-29, Psalm 73:1-28 
Faith is a critical ingredient to effective prayer. Do I really believe what I am praying?  Listening to 
a leader pray who really believes his prayers, inspires his people to believe their prayers. One of the 
greatest gifts a leader can give his people is faith. Hebrews 11:6, and James 1:6-8 tells us that doubting 
prayer yields nothing. As leaders, our greatest battle is our faith. Being absolutely certain of what we 
hope for. This faith moves the heart of God. God can change our hearts to give us faith as we pray to 
him to repent of the sin of faithlessness. Above all, a leader points his people to God for everything. A 
leader with faithful prayers cannot be stopped. He will experience miracle on top of miracle. We must 
fight and work for our faith in prayers. There is some point in our prayers when we go from speaking 
words to completely connecting with God on a heart level. At that point our faith soars. Psalm 73 de-
scribes this point beautifully. Before verse 17 the Psalmist is struggling, at verse 17 he says that he has 
entered the sanctuary of God. After verse 17 his faith is completely different. We must work hard to 
break through the faith barrier, so that our prayers are full of faith and move God’s heart.

CREATING A PRAYER CULTURE 

2 Kings 20:5, Matt 18:19-20, Acts 1:14 
God answers prayers. We should pray specifically for what we want and never stop praying (Luke 18:1-
5). The Bible teaches that certain more difficult situations can only be changed through prayer (Mark 
9:29). Have your Family Group write out prayers that everyone will pray about together. Write out the 
needs of each disciple. Write out the names of all the people you are trying to help become Chris-
tians and bring to the Family Group. This will aid in creating a culture of prayer. Create a prayer jour-
nal where all these prayers can be logged, prayed for in the family group, and highlight the answered 
prayers so that the group’s faith can be encouraged.  Spend a good amount of time at the beginning 
of each family group praying. You can pray through your journal. Pray through a chapter in the Bible. 
Pray through your goals for the year. Pray through what you want to accomplish that week. Pray 
through all the great qualities of God and pray through everything you are grateful for. The list is never 
ending. Also, our discipling times must be prayer partner times. Each of our key relationships must be 
saturated in prayer. As we study the Bible with people, we should spend a good portion of time pray-
ing with them. Often immediately after a non-Christian spent time praying with a Christian, the non-
Christian had a significant breakthrough.

SPECIAL TIMES OF PRAYER AND FASTING 

Acts 13:1-3, Nehemiah 9:1 
There are times when the family group needs to set aside special times of prayer and fasting. Start-
ing off the year is a good time to do this. If the family group is in need of a revival, a day of prayer and 
fasting can unify the group as you call on God together. Many Family Group Leaders fast on the day of 
their family group to beg God to strengthen the disciples and send visitors to the group. Special times 
of prayer are great memory builders for the group. It also communicates that first and foremost we are 
a group that is devoted to God.

In order for our Family Groups to please the Lord and to multiply, we must teach them that the most 
powerful tool that they have is prayer.

Small Group Training #3
A Leaders Relationship with God
As a family group leader all we do will flow from our relationship with God. If our relationship with God 
is strong everything else will fall into place. If it is not, everything  will be a struggle.
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Phil 1:12-22
Paul is in prison, yet because of his faith, he sees God’s hand in it. When we have faith we see God’s 
hand in the worst of situations. This faith will be contagious for our people. Even when confronted with 
people deliberately out to do him harm, he chooses to see how God will use it. In verse 19  he says “I 
know that God will deliver me.” In verse 20 he says that he, “eagerly expects and hopes” that he won’t 
be ashamed. In verse 21, he reasons that no matter what happens, life or death, it will be good. In verse 
22, he is absolutely sure that if he lives, he will be abundantly fruitful. What happens to people who are 
led by someone who has this type of faith? 

Here are four ways to develop this type of faith:
 1. Through Obedient action; John 7:17 

 2. Through reading the word; Romans 10:17

 3. Asking God for faith Mark 9:24

 4. Deciding to believe; John 6:29 

Your Spiritual Routine 

Psalm 5:3, Psalm 119:97
We must develop a spiritual routine that will meet our needs, and the needs of our people. The time 
each day you spend with God is the most important time of your day. This time will restore your soul, 
direct your thoughts and work, connect you with God’s will and fill you with ideas from God. We must 
develop a personal desperation for our times with God. We can’t determine the amount of time we 
spend with God by how we can fit it into our schedule. We must start by saying what do I need to be 
the man of God and leader for God that He wants me to be. I spend about 2 hours with God each day. 
Commit to God a spiritual routine that will meet these needs.

Praying for your People 

Philippians 1:3-6, Romans 16:3-16, 2 Corinthians 11:28-29
It is obvious from Romans and Philippians that Paul prays constantly for the disciples. As leaders we 
must pray daily for our people. God will then be involved in our leading them. If we love people, we will 
feel the pressure to help them and meet their needs. We can’t handle this pressure alone. God wants 
to work with us and take that pressure on his shoulders. This happens through prayer. As we pray for 
our people, we develop a deeper love for them, we see them through God’s eyes, we will think of them 
and their needs more and more and we will be more active in meeting those needs. 

Think Time 

1 Samuel 3:8-9
We should spend some time each day in our times with God simply thinking about our lives and re-
sponsibilities and what God wants us to do. Each morning I spend about 15- 30 minutes simply think-
ing/praying what God wants me to do each day in my various responsibilities as a disciple, husband, 
father, and leader.

Extended Time to Read and Pray 

Daniel 10:2-3, Luke 6:12
With regularity it is important to get extended personal time with God. As we really devote ourselves, 
God will open up doors previously closed. We will be able to drink deeply of God’s word and our 
faith will soar. We will become more and more in tune with God, and not be swayed by the pressures 
around us.

Small Group Training  #4                  
Discipling 
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It is important for each of us to understand that God never intended Christianity to be a solo activ-
ity. The demands of a Christian’s life can be overwhelming, and we need each other’s encouragement. 
Sometimes we simply need someone to help us spiritually process all of the things that can happen 
to us. Often we are blind to our own sin and the consequences of them and need others to help us 
see them and repent. We also need someone to confess our sins to so that our hearts stay soft. We all 
need someone to push us beyond our comfort zone and to help us conceive and realize our spiritual 
dreams. Sometimes we just need a shoulder to cry on or a listening ear. These needs are where disci-
pling comes to life.

2. TWO WAY STREET  Galatians 2:11-13
Even though Peter had walked with Jesus and been a disciple years longer than Paul, Paul still felt the 
freedom to help Peter when he saw Peter sinning. It is important in any Christian relationship that we 
are always able to help each other grow. We must of course speak the truth in love (Eph 4:15), how-
ever if we are to have true friendship there must be mutual edification and mutual admonition.

3. A DECISION TO LOVE  1 John 3:16
The foundation of every Christian relationship is love. Love is a will directed decision. We can and must 
decide to love those who are in our lives. We must give the people in our lives our hearts. We must 
decide to be out for their best interest always. We must decide to always look for the good in them. 
This decision is very powerful and will keep our relationships from being dictated by how we perceive 
we are being treated by the other person.

4. WINNING HEARTS  2 Corinthians 6:11-13
It is a leader’s responsibility to try to win over the hearts of his people. As a disciple it is also our re-
sponsibility to try to win over the hearts of the people that lead us. In doing this it is important not to 
be a people pleaser, but to continue to speak the truth in love.

5. THE FOCUS IS GOD  1 Samuel 23:16
In our relationships we must always understand that the goal is to point each other to God. If we 
simply get together and talk and give our opinions on how to help each other, we will do a great dis-
service to the church long term. We must open God’s word and help each other from the scriptures. 
Each time we get together there should a time of prayer and the Bible study. In this way we will make 
sure that we are helping each other grow in our dependence on God, and that our wisdom and power 
comes from Him.

6. WEEKLY  TIMES / DAILY CONTACT  Hebrews 3:12-13, Acts 2:46
The Bible frequently talks about daily Christian relationships. I believe that our Christian discipling rela-
tionships should be daily in our communication to be able to constantly encourage each other. Howev-
er, it is very important to actually get together and meet eyeball to eyeball on a weekly basis. So much 
is gained and communicated when we actually meet together. This may mean being creative with the 
schedule and making sacrifices, but it is worth it to be able to grow and help others grow in the Lord.

   

7. CALL HIGHER   Hebrews 10:24
In our discipling we must not just strive to maintain our current level of spirituality and effectiveness 
but set our hearts on helping each other reach the next level. We must expect growth in each others 
lives. One of the great blessings of Christian relationships is that we are able to call each other higher 
and God uses this powerfully to accomplish things and become what we never dreamed possible.

Small Group Training #5
An Effective Discipling Time

Preparation 

2 Timothy 1:3-6 
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and how thoroughly Paul prepared and thought through these men’s needs.

The Whole Man

 1 Timothy 5:23, 2 Timothy 1:7-8, 2 Timothy 2:1
Times with God, outreach, one area of character to transform, marriage, dating, parenting, extended 
families, work, sin, finances, their relationships, their felt needs, health etc. all are a part of what makes 
up a man. If one area is hurting, that can affect all of the others. If we don’t address their felt needs, it 
will severely hinder our ability to truly help them in all of the other areas.

Prayer 

James 5:13-16
Every discipling time should be bathed in prayer. This passage talks about praying if you’re in trouble, 
sick or in sin. This passage talks about praying for and with each other. Prayer puts God in the middle 
of our relationships and makes sure that our eyes are on God and our direction comes from Him.

Scripture 

Colossians 3:16
This passage teaches us that as the Bible dwells in us richly. If this is true, it will be natural that our 
counseling will be full of Scripture. Scripture puts power and authority in our counseling. It takes our 
counseling from humanistic advice to “thus sayeth the Lord”.

Openness/Vulnerability 

2 Timothy 4:9-17
For any relationship to be real there must be openness and vulnerability. On one hand we must pro-
vide a safe place for each other to be open and real, and on the other hand we must love one another 
enough to help each other repent. It is not good enough for only one party to be open about their 
struggles. In the above passage we see Paul’s vulnerability and need for Timothy.

Encouragement 

2 Timothy 1:4-5
We need to always be looking for ways to build up and encourage each other during our times togeth-
er. An atmosphere of encouragement is also an atmosphere of growth. 

Social Time 

Mark 6:31
There are some times that we simply need to do something enjoyable together. These times can be 
the most bonding and memorable.

Expect Change 

2 Timothy 4:1-2
In our relationships we must expect each other to change and grow. One of the most powerful aspects 
of our studying with people is that we expect them to change and therefore they do. We must be that 
for each other in the church.

Family Group Leader and Assistant Discipling Time 

Mark 3:13-15
During the discipling time with your assistant, you should be training them to take on their own group. 
One way to do this is to go over the small group training lessons with them. Another is to go over the 
work to be done in the family group as well as making future plans.
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Roles 

Family Group Leader Role

Jeremiah 23:3-4

Isaiah 32:8

Joshua 1:3-6
The Family Group Leader is the focal point of the whole church. Every other leader is set up to sup-
port the Family Group Leader. He is so important because in a sense he is leading his own church. His 
responsibilities include:

 1. Shepherding his group

 2. Coordinating evangelistic activity

 3. Discipling and raising up the Assistant to lead the next family group

 4. Spiritually leading the group

 5. Planning the calendar for the future plans.

 6. Finding and utilizing each of the members unique gifts

 7.  Making sure that the Family Group has visitors and that those visitors are being brought 
through the conversion process with the help of the members

 8. Planning and executing the actual Family Group time.

 9. Making sure that the discipling is taking place and meeting the needs of the disciples.

Family Group Assistant’s Role

Ezekiel 22:30

1 Samuel 14:6-7

1 Corinth 4:16-17
 1. Support the Family Group Leader.

 2. Prepare to lead his own group

 3. Disciple members of the Family Group

Disciples Role

Isaiah 60:22

Romans 12:6-7
Each disciple is critical to the success of the Family Group. 

 1. Being supportive of the direction of the leadership

 2. Use their unique talents to benefit the whole

 3. Come to the Family Group ready to encourage and give

 4. Each disciple bring visitors

 5. Getting the discipling they need

Small Group Leader Training # 7
Leading the Actual Family Group Time

Preparation is critical in making sure that the actual Family Group night is successful. Part of each 
discipling time with the Family Group Assistant should be thinking through and praying about the next 
Family Group. This is also critical in training the Family Group Assistant to think like a Family Group 
leader.  The Family Group leader makes sure that the visitors and potential visitors are contacted and 
set to come. Some Family Group Leaders fast the day of the family group to spiritually prepare to lead 
God’s people. Time is needed to make the lesson awesome. There are four elements to each Family 
Group: Welcome, Worship, Word, and Work.
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Romans 12:9-13, 1 Corinthians 14:26
A warm, welcoming atmosphere is important to set the mood for hearts to immediately feel open and 
ready to learn. Training the Christians to prepare before they come to be ready to love, give, and serve 
helps everyone look forward to being together. There are many introduction questions, and exercises 
that can help people be excited about the Family Group. You can use this ice breaker either before the 
Worship section or before the Word section. Sharing ideas with other Family group leaders is an easy 
way to continually have fresh ideas.

Worship

Colossians 3:16, Psalm 146:1-2, Acts 16:25
Praying at the beginning of the Family Group will help everyone put the worries of the day behind 
them and focus on the power and presence of God. This will soften everyone’s heart to prepare them 
to hear God’s Word. This is also a great time to be creative. Perhaps you could use a guitar or a medi-
tative CD of a spiritual song. In the time of prayer each Family Group should have a prayer journal in 
which the disciples and even visitors could put their request. A member of the Family Group can main-
tain the journal, highlighting the answered prayers and removing the ones that are no longer appli-
cable. However, there are many ways to keep the prayer time creative and meaningful. Again, sharing 
with other Family Group leaders ideas during this time is very helpful. This time allotted for this time 
should be about 10 minutes. 

Word 

Psalm 119:107, Isaiah 66:2, 2 Kings 22:11
Helping people come to deep conviction through the word of God is truly one of the great joys of 
leading a Family Group. Thoroughly being prepared for this time is so important. This is not a time to 
teach a lesson, but a time to direct people to related verses and asking thoughtful, open-ended ques-
tions that enable people to come to their own convictions. After a series of questions it is important to 
wrap up the discussion in a way to drive home a certain point. There may be 3 times during the entire 
lesson that you wrap up and drive home a point.   The discussion should meet the needs of the visi-
tors and Christians. It is a great idea to pick out a few of the Christians to give you feedback after each 
Family Group. This time should be about 35 minutes.

Work

1 Corinthians 15:58, 1 Thessalonians 1:2-3
As a leader of the group you are responsible for utilizing all of the disciples’ gifts to insure that all of 
their work harmonizes and produces results for God’s Kingdom. At the end of each Family Group it is 
important to focus the Family Group in a particular area of God’s work. You may have a Family Group 
on the power of a testimony and have everyone share their testimony with a non-Christian that week. 
You may have a family group on being a great servant and have them serve a family outside the fam-
ily group that week. You may have a family group on prayer and direct everyone to spend all of their 
discipling times in prayer that week. At the beginning of the work section you can have good news 
sharing about the previous week’s challenge. This will unify the group and keep the disciples focused 
on working for the Lord. The good news and that week’s challenge should take about 10 minutes.

Afterwards

Ephesians 5:16
Immediately after the family group is a great time to have good talks with both visitors and Christians. 
After the Family Group the leader acts as a spiritual quarterback. As you see the Christians and visi-
tors fellowshipping you can tap shoulders to make sure that everyone’s needs are met. This is a great 
time to follow up on comments that were made during the Family Group. It is also a great time to set 
up personal Bible Studies with your visitors because their hearts have been tenderized by the Worship 
and the Word.
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Training and Empowering your People

To be able to fulfill the Lord’s great commission, the leaders of God’s Kingdom must always be train-
ing people to be able to replace themselves. In the short run, training takes more time and it seems as 
though you are not getting as much done than if you just did the work yourself. However, that ap-
proach will quickly lead to Family Group Leader burn-out as the needs begin to pile up and everyone 
is looking to you for help. The leader who spends his time and energy training others to do the work 
will be able to win the world for Christ as well as maintain a healthy family and personal spiritual life.

There are some important assumptions that must be made before we begin:

1. SEE WHAT GOD SEES 

Ephesians 2:10, Ephesians 4:7-8        
God has given the person you are training unique gifts and talents, and God has therefore prepared 
them to do great things in His Kingdom. This is important to recognize so that we listen to God’s voice 
as we train. Most of the people you train will be more talented than you in certain areas. We must not 
be threatened by this, but foster and encourage all the gifts God has given them.

2. THE BIGGER PICTURE 

 1 Corinthians 3:11-14
In a few short years we will be with the Lord. Therefore we must make the most of every opportunity. 
When our training gets tedious or frustrating we must remember that this is the only way to have the 
kind of impact that Jesus planned for you to have. We must persevere for the millions of people that 
will be impacted through your training.

3. FAILURE IS YOUR BREAD AND BUTTER 

John 21:15-17, Luke 22:31,32
When someone is being trained they can feel as though they will never, “Get it”. We must understand, 
and help them to understand that failure is simply a catalyst for growth. They must feel our undying 
belief in them when they have blown it the most. Failure simply clarifies and identifies the areas that 
need the most attention.

We will be training people for all types of activities; the Family Group itself, individual Bible studies, 
helping a weak Christian grow strong etc. This model can be used for any type of activity you choose.

PREPARING

1 Peter 1:13
 . Pray about the appointment or Family Group.

 2.  Teach the trainee how important it is to really love the people involved, and to make sure that 
love is communicated without being weird or awkward.

 3.  Ask your trainee what he is trying to accomplish in the appointment or Family Group and how 
he thinks he should go about it.

 4.  Ask him what questions he thinks he should ask and why. Then help him develop questions 
that will help him accomplish his goal.

 5.  Teach Him to listen to the Holy Spirit in an appointment. Often the Holy Spirit will take a Family 
Group or an appointment in a totally different direction than originally planned.

 6.  Help him to develop a physical and mental file folder of topic specific scriptures. For example, 
he should have 4 or 5 scriptures for purity, baptism, repentance etc. Teach the trainee to ask a 
question after reading each scripture instead of talking.

 7.  It is critical that he learns how to listen effectively and thoroughly. Proverbs 18:13

 8.  Empathizing is an important tool in any counseling. People must feel our concern before they 
will listen. Hebrews 5:1-2
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preachy is a valuable tool.

 10.  Helping people come up with their own solutions is so much more powerful than telling them 
what to do. Questions to that end may go like this. What do you think you should do? Do you 
feel that you are prepared to do it? What do you feel you will need to do it? 

 11.  Christianity is about action and transformation. At the end of each appointment we must 
teach our trainee that a plan of action must be agreed upon. It is far better if that plan of ac-
tion is conceived by the person he is counseling. Isaiah 32:8

 12.  Teaching the trainee the power of encouragement and communicating belief in the person 
they are trying to help will fuel the fires of transformation.

 13.  Teaching them to have a follow up plan is necessary if there is to be any lasting change.

OBSERVING 

Luke 10:17-20
 1 .  Jesus had both encouragement and challenge after sending out the 72 to  preach.

 2.  As you observe, look not only at what is said but also what is being communicated in a non-
verbal way.

 3.  Also, observe how the person is relating to the trainee.

 4.  If you have to interject, teach the trainee not to just let you take over, but to continue after 
your comment. 

 5. Make sure that you take notes as to how the trainee is doing.

EVALUATION 

Mark 6:30, 2 Timothy 1:6-8
 1.  It is very vulnerable and difficult to be trained, so make sure that you are as encouraging as 

possible.

 2. Ask them how they thought they did and why.

 3.  Methodically go through the appointment, sharing the positive and areas in need of improve-
ment.

 4.  Ask them when they felt there were breakthroughs and what caused the breakthroughs.

 5.  Ask them how they feel. Much of training is helping people feel the right way about their suc-
cesses and failures.

 6.  Ask them what they feel they need to do differently for next time.

 

Small Group Training # 9
Multiplying Your Group

Multiplying is at the Core of Christianity 

Mark 4:20, John 14:12-13, Matthew 13:31-33
Jesus’ heart and vision was for the kingdom of God to multiply from one man to thousands. Jesus 
says that when God’s word falls on a good heart it will multiply 30, 60 even a hundred times what was 
sown. This vision is also at the core of every family group. Even though we may love our family group 
and the fellowship, the goal is to multiply into two and so on so that the world can be won. We see this 
principle when we read from Luke 9 to Luke 10. In Luke 9 Jesus sends out the 12, and then in Luke 10 
Jesus sends out the 72. Each disciple multiplied by 6. This is very exciting when we consider what one 
family group can become. This takes faith for us to be able to believe that our group can become hun-
dreds of groups, but God has promised that we will do greater things than He has done if we believe.

Faith is Critical 

Isaiah 60:21-22, Isaiah 43:18-19, Romans 4:16-17
This prophecy about the kingdom in Isaiah says that in the kingdom, where we will all be righteous 
through Jesus’ blood, the least will become a thousand and the smallest a mighty nation. The proph-
ecy also adds that it is the Lord who will do it. When we look at some family groups we can’t imagine 
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tual issues that have rendered them powerless. We must see them as God does. There is a reason that 
God said the least will become a thousand. God wants us to see people as they will be and not as they 
are. This faith in the leadership will translate to the people. The spiritual issues still must be dealt with, 
however, when there is the faith in the people’s ability to change, it makes changing so much easier. 
Isaiah 43 also tells us that God will make a way in the desert and the wasteland. God makes a way 
where there is no way. This faith is necessary and contagious.

Dream, Think, and Plan to Multiply

1 Chronicles 28:11-12, 19
David passed on his dream for the temple to his son. We must pass on our dreams to all of those we 
touch. David had also thoroughly thought through how to build the different parts of the temple and 
he had plans drawn up. In order for our dream to multiply to become a reality, we must thoroughly 
think through how we are going to get it done. We must think about who will be the next leaders and 
start training them. We must think through where, geographically, it makes sense to put a new group. 
We must look ahead 5-10 years and think through where will we be and how can we get there. It is 
obvious from this passage that God had put the dream on David’s heart, and God also gave David the 
understanding of how to accomplish all of the details of the plan. God will give us the wisdom and 
insight of how to multiply if we go to Him.

Small Group Training  # 10
We Are Family
When you think of a great family group you’ve been involved with, what made it so awesome?

UNITY 

Philippians 1:27, Genesis 11:6
It is important that every disciple in the family group is united with the rest of the disciples. We must 
be united in our selfless love for God and each other. We must be united in the priority of the family 
group in our schedules and our hearts. We must be united in helping each other be “Perfect in Christ”. 
We must be united in our purpose to win souls and multiply the group. We must be united behind 
the leadership of the Family Group. There is such a power when we are completely one. The work is 
a great joy. Encouragement abounds. We build on each others strengths and quickly help each other 
when we fall. The only Agenda is God’s. The only Glory is God’s.

I’M HERE TO GIVE 

Matthew 20:38, Mark 1:17, Mark 8:34-35, Mark 9:35, Acts 20:35, Proverbs 11:25
A prerequisite to unity is each person coming to give. The reason there is so such division and strife 
within groups in the world is that everyone is out for their own good. The only reason that they are a 
part of the group is to meet their own needs. Many churches in the world are set up that way. “Come 
to our church and we will meet this need or that need.” When Christ called people to follow Him, 
he called them to give. It is not wrong to have needs, but if that is our focus we will always feel hurt 
that people haven’t fully met our needs. On the other hand, “He who refreshes others will himself be 
refreshed.” Proverbs 11:25.  If our thinking, dreaming, energy and time goes into meeting others needs, 
this verse says that our own needs will be met. Imagine a family group where everyone is completely 
focused on meeting others needs. WOW!! What a spiritual synergy. We couldn’t beat non Christians 
away with a stick. Everyone would want every friend they have to be a part of such a group. This is the 
call to each of our family groups.

LOVE ONE ANOTHER  

1 Peter 4:8-10, John 13:34-35, 1 Corinthians 12:26, John 15:13
We must decide to love and give our hearts to all of the other family group members. This decision is 
important. Once this decision is made there are many wonderful things that will take place among the 
disciples. When one person is going through a trial, the whole group goes through that trail. Sacrific-
ing for each other becomes second nature just as it would with a physical family. Each disciple will use 
his talents for the good of the others without expecting something in return. This type of love would 
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the world sees this type of love in a group they will know for sure that we belong to Him.

BEARING WITH EACH OTHER 

Colossians 3:12-14
Satan’s plan is to destroy your family group. How? you ask. We are all sinners, therefore it is inevi-
table that at some point people will sin against us in the family group.  How we handle people sinning 
against us in the Family Group is important. The word for “ bear with” means “In spite of threats, injury, 
indifference, or complaints to not retaliate”. The word forgive, charizomeni literally means, “be gra-
cious”. Letting offenses roll off our backs like water off a duck is a godly characteristic. Gently talking 
with people that have offended us, the whole while understanding the gravity of our own sin and the 
grace that God has shown us will go a long way in keeping the love in the Family Group strong. We 
must commit to each other to not let anything stand in the way of the love and unity of the Family 
Group.

Small Group Training #11
A Spiritually Healthy Family Group

God’s Expectation 

Colossians 1:28-29
One of the goals of a Family Group Leader is to help every disciple to be spiritually strong. We must 
expect every disciple to be totally committed to God, His church, His purpose, and His righteousness 
because that is what God expects. But How?

Creating a Vacuum 

1 Samuel 14:20-23
It is important to take the disciples that are strong and get them busy praying, evangelizing, study-
ing with people and helping the other disciples. The miracles and spiritual energy that will come from 
them doing God’s work will be a model for everyone else. Their lives will also be so attractive that the 
others will want to be like them.

Evaluate the Needs  

1 Thessalonians 5:14
Evaluating the needs of the hurting Christians is an important first step to helping them grow. In this 
verse even though the symptoms of different disciples were the same, the sources of the problems 
were very different. We must pray and figure out how to help each person to be able to be all that 
God has called them to be.

Get Messy 

Galatians 6:1-2, John 15:13
At times we can be afraid to really get involved in helping people because we are afraid of their re-
sponse or we can feel that it will require too much to really help them in a lasting way. We must be 
willing to listen, challenge, follow up, love, encourage, and pull in others to do whatever it takes to help 
people change.

Repentance 

Acts 26:20, Acts 3:19
One reason Paul was so powerful and effective is that he was an agent of repentance in peoples’ lives. 
As Family Group Leaders we must help people successfully repent of their sins. Once a person has 
repented, they are motivated, grateful and refreshed. Satan wants us to gloss over people’s sin so that 
they never really change. This will be frustrating for you and for them. An atmosphere of repentance in 
a family group creates a contagious spiritual energy.
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1 Corinthians 13:7-8
Our love and belief in the person we are trying to help must overflow. Love and faith are so powerful. 
People can actually borrow your faith to change until they get their own. We must always love and 
believe in people especially when they are at their worst. 

Small Group Training #12
Goals
When you think of what you would like the kingdom to do and accomplish in the next 5 years, what 
comes to mind? My mind is filled with visions and dreams of all kinds of different needs being met, 
neighborhoods being won, new ministries beginning, and new churches being planted. The only way 
that great things are accomplished is that they have to be in someone’s mind first. This vision becomes 
a goal when a decision is made and a date is set. Without goals we will flounder in our work for the 
Lord. Goals inspire us, focus and direct our work, and reset our priorities.

Setting Goals  

Proverbs 16:3
In this verse it is obvious that God expects us to make spiritual plans. Spiritual plans are goals. What 
are the goals that you have for yourself and your family group?  These verses also talk about the im-
portance of praying to God about what your goals should be and praying to God to accomplish your 
goals. We should not make goals rashly, but consider what it is you are trying to accomplish in the big 
picture, and consider the strengths of your people. A simple well conceived goal is a powerful tool in 
God’s hands. Do not have too many goals or your energies will be fragmented.

Buy In 

1 Samuel 14:6-7, Nehemiah 2:17-18
The leader may be all excited about his goals for the Family Group, but if the people aren’t just as fired 
up, the goals won’t be accomplished. One important role of a Family Group Leader is to learn how to 
communicate your vision in such a way is to persuade people to follow. It is just as important to listen 
to your people. They may have a better plan or even improve on the one you have laid before them. 
Don’t begin until they have made a decision that they are with you heart and soul. The time that it 
takes to do this, will pay off in the end.

Set a Course of Action in Keeping with Your Goals

Isaiah 32:8
Isaiah tells us that our goals must be followed by deeds. If we set goals but don’t act on them, they 
are simply fantasies. Notice the armor bearer followed Jonathon. Your people will follow your lead. 
You must be the first to act and call them confidently to follow. Our action proves our faith and ignites 
God’s power.

What if we don’t make our Goals 

Prov 24:16
In Christ we have the freedom to try to achieve great things and fail. Failure is one of the greatest tools 
God has in his arsenal to make us great. Without failure we would be overwhelmingly prideful. Without 
failure we would learn very little. Without failure we would be very unrelatable to a failing world. Al-
most every success was preceded by more than one failure. It is the process of setting the goal, striv-
ing with all of our energy and seeing what God gives us that will in the end accomplish great things if 
we do not give up. When we fail we must evaluate what went wrong, learn and recommit ourselves.

Small Group Leaders Training #13
Accountability

It would be great if everyone was motivated by the love of Christ 100% of the time and stayed mo-
tivated no matter what happened in their lives. It would be awesome if no matter how busy or dis-
tracted we were with life’s situations and distractions we were able to keep our priorities straight and 
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tions, and no matter how discouraging life became we did not waver from them until our goals were 
accomplished. It would be fantastic if we made a decision to repent of our ingrained habitual sins and 
we simply never were tempted to waver from that decision. However, as anyone who has tried to live 
the Christian life knows, these scenarios are not realities. No matter how strong we are, without help 
from others we will get discouraged, distracted, and worn down and weak. We must love each other 
enough to hold each other accountable to God’s standards and the decisions we make along the way 
to obey His word. 

Their Own Conviction 

Luke 19:5-10
Zacchaeus had dinner with Jesus. Through that conversation Zacchaeus was so motivated that he 
decided to completely repent of his greed by giving ➢ of his possessions to the poor and pay back 
everyone he cheated 4 times the amount that he cheated them. We don’t know what they talked 
about, but we get a glimpse of how Jesus ministered to people. Jesus knew that it would be useless to 
hold someone accountable to be righteous unless they came to their own deep convictions. However 
once someone had deep convictions, we are able to use their own convictions as a foundation to build 
upon. Then we are able to come up with a plan and a way to help them stay on course. As leaders we 
must learn how to help people come to deep convictions about their sin and their work in the Lord. 

Questions, Questions, Questions 

Matthew 16:13, 15 – Matthew 21:24, Luke 10:25-26, 36-37
Asking the right questions can help people process spiritual truths. They can help people realize what 
they are feeling. They can help people come to deep convictions. The right question can probe into 
someone’s soul to expose their sin. When we tell people what to do, we sort circuit the conviction 
process. Reading a passage and then asking questions is the best way to help people come to convic-
tions about the Word of God. Questions keep their heart, mind and soul engaged and on the examin-
ing block. However, we must be careful. We can ask a question but really just be telling people what to 
do. For example, “Don’t you think it would be best to quit that job so you could be more involved with 
the church?” A better set of questions would be, “What do you value most in life?” “In the long haul 
what do you want to accomplish in your life?” “What decisions do you think you should make today 
to be able to accomplish those goals?” “How do you think Satan will work to keep you from reaching 
those goals?” What do you think you can do to keep Satan from winning that battle?” People’s convic-
tions will be so much deeper and long lasting if we get them to think and process, and delve into the 
recesses of their soul, than if we simply tell them what is right and wrong.

Decision

Joshua 24:15
Helping people decide what action they need to take and when is important in order for there to be a 
lasting change. Simply counseling people without a decision to change will be frustrating to all in-
volved. However, decisions have incredible power as a foundation or a starting point for things to be 
different. A simple question such as, “What do you plan to do about the things we discussed?” will 
help them think through a plan of attack. Most of the time, the follow up question of, “When do you 
feel you need to do this?” is also important. Given their answers, there may need to be more discus-
sion about their specific plan of action, however, you giving them the plan of action should be avoided 
at all cost. This will only be your conviction projected onto them and will produce short lived results at 
best. If they come up with the plan and the time table they will own their 

Repentance and change is much more likely to take place.

Follow Through 

2 Corinthians 1:17, 2 Kings 23:1-7
After they have developed convictions of their own, and come up with a plan of attack of their own, 
now they are ready to be held accountable. Praying for them about the issue and asking them how it 
is going is critical. If they have been successful, be very encouraging. If they have made progress but 
haven’t totally done all, be encouraging and discuss further action using the above methods. If they 
have failed completely, reaffirm your love for them and faith in them. Figure out exactly what did or 
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pray specifically about the situation, and have them come up with another plan. Then revisit the issue 
in a time manner. This takes faith, love and patience, but it will produce lasting change in the disciples 
we are trying to mature.

Small Group Training #14
Winning Souls as a Family Group

Developing an Oikos 

Luke 5:29-32, Luke 19:5-7
Okios is a Greek word meaning your sphere of influence through your relationships. As disciples we 
must have people that are not disciples that we have made friends with that we are trying to move 
towards becoming disciples. The more people that we are friends with the greater chance we have 
to help them become disciples. We can meet these people from cold contact evangelism or from 
meeting the neighbors on your block. The point is that each of us has a group of people that we are 
working with. A new homes ministry was developed by some disciples in which all of the people who 
bought a home in a certain area were visited by the disciples. This was great because someone just 
moving into an area knows very few people and has very few friends. Also when people move they 
have many needs and no church home yet. Each of us must develop a way in which we can develop 
our own Oikos.

Getting involved 

1 Thessalonians 2:8, John 1:38-39
We must find a way to share our lives with the people in our Okios. This is where the other members 
of our Family Group come in. Having a family devotional with another disciple family and a family that 
is a part of your Okios is a powerful way to show them your love, the power of Christian relationships, 
great parenting and the power of the Bible. Sports, hospitality, and running errands together are just 
a few of the ways we can open our lives to the people that are a part of our Oikos. As they see our 
lives and our love they will begin to be more and more open about what is really going on in their lives. 
Think about what really drew you to God and His kingdom.

Meeting needs

John 8:7-11, 1 Peter 4:8
Jesus met people’s physical needs. He used this as a way to eventually save their souls. This woman’s 
need was to be saved from the men ready to kill her. Jesus saved her and then preached to her. In 
John 9 he does the same with a blind man. Jesus fed people and cured people, but these acts were 
not ends in of themselves. Jesus ultimately wanted to save their souls. People have perceived needs 
and real needs. Every person’s real need is to be saved from there sins and be reunited with God. 
However few people feel this need very acutely. Once people see that we are willing to help them 
meet their perceived need they are more open to us helping them with their real need. Troubled mar-
riages, out of control teenagers, grief over a family death, needing help with a home project, needing 
a babysitter, moving furniture, the list is endless. As a family group team we can help each other meet 
the needs of people in our Oikos and open their hearts to the gospel.

Sharing your faith

Mark 5:19-20, 1 Corinth 3:6-9
Often Jesus would tell people to share what God had done for them. Thinking through why we love 
God so much, why we love His Kingdom so much, and what God has done for us will help us de-
velop our testimony. Our personal testimony is one of the most powerful tools we have in convert-
ing our friends. As people from our Oikos open up to us, we can open up to them about how God 
has changed our lives so completely and why He means so much to us. It is important to let people 
know right away about your involvement in God’s Kingdom for two reasons. First, this will help you 
figure out if a person is completely not open so that we are able to invest our time into the most open 
people. Second, it is important in every way to be transparent about our motives and hearts. Helping 
people from your Oikos become disciples is a group activity. If we try to win souls alone, we will be 
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with them. Getting as many people involved on as many levels as possible will help your visitor be-
come a disciple.

Your Routine 

Acts 17:2, Acts 5:42
We see that the apostles had certain routines that made them effective. Whatever we do routinely will 
tell us who we will become and what we will accomplish. Each disciple needs an evangelistic routine. 
Maybe you share at the gym daily. Maybe every Saturday you meet new neighbors. Each disciple 
should think through their lives and come up with an evangelistic routine that works well for them. 
Share this routine with your family group leader so he can help you stay on track.

Small group Training #15
Developing an Evangelistic Plan

Inspiration 

Judges 7:9-14
Inspiring people to want to do the work, and to have faith that they will be successful is half the battle. 
God used an inspirational story, or dream to give Gideon confidence. Giving your people the vision of 
what will happen after they do the work is inspirational. Telling the people stories of others that have 
done what they are doing and been successful is inspirational. A story of someone that shares their 
same weakness that has overcome is inspirational. Getting your people to pray with faith is inspira-
tional. Rallying your people around a promise of God is inspirational. Without inspiration your people’s 
motivation will dry up quickly. However with inspiration you won’t be able to stop them. As leaders we 
must provide a constant source of inspiration and encouragement to our people.

Specific Direction

Matthew 10:1-8
It is important to let your people know exactly what you expect of them. If the expectations are too 
high you will discourage them. If they are to low, you won’t get the job done, and your people won’t 
be inspired. These expectations should come after a discussion of their specific situation, and it is best 
if they set their own. Then after you have nailed down exactly what they will be doing, pray about it 
together.

Leading the way

Judges 7:17-21, Judges 5:2
The leaders must lead, not just coach. You must be the most determined. When you fail you must 
rebound quickly. There must be stories of your exploits and your weaknesses and how you overcame. 
This inspires the people to keep going.

Accountability 

Mark 6:30, 1 Samuel 15:13-19
Finding out how people are doing with the task they have been assigned, and redirecting them is 
critical. Without accountability you have no idea if your plan is working or not. However accountability 
must always be done in a spirit of love, gentleness, encouragement and concern for the lost and for 
your people. Accountability motivated  by love will produce happy productive  disciples.

Evaluation

1 Corinthians 3:10-15
After a set time you must evaluate is my plan producing what I expected. If it is, you may want to 
change it to be more effective. If it is not you must ask why not, and make the necessary changes. 
Nothing is more discouraging to your people than a leader who keeps doing the same thing over and 
over again if it is not working. Nothing is more encouraging than for your people to see you humbly 
admit your mistakes, fix your mistakes, and then become successful because of it.
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s HELP!!!! 

Luke10:1
Often when we are just getting our feet wet in our evangelistic efforts we need the encouragement of 
another disciple. Going out together to share is so encouraging and fun. Once we have been embold-
ened by sharing with a brother or sister will we be ready to go it alone.

Small Group Training #16
Urgent to Study the Bible with People

People are Open  

John 4:34-35
When we listen to Christian’s conversion stories we realize that people are really open. Many people 
that became Christians took a while before they ever came to church. Many were praying for God 
to act in their lives. Many had a rough exterior only to have a soft and tender heart. We must believe 
that many, many people will respond if we pursue them. This verse tells us to open our eyes. People 
that could become Christians are in our daytimers.  They are people that have come to your bible talk 
and church. They are all around us. God is pleading with us to open our eyes to see what he is doing 
behind the scenes.

A Sense of Urgency 

Luke 19:5-9, Ephesians 5:16
Jesus had a sense of urgency knowing that there were many lost people and knowing that once 
someone’s heart is open, it will not stay open long. Satan wants to close every open heart, and if we 
don’t act quickly he will do it. God will provide the open door, and when he does we must jump at the 
opportunity.

Ask 

Matthew 7:7-8
Often the only thing standing between someone studying the bible with us and not is that we don’t 
ask. One great way to ask is to get some one on one time with a person, such as a lunch or a coffee 
and share your life and ask them what they feel is their greatest spiritual need. Whatever they say the 
answer can always be, “Why don’t we get together and study the Bible about it.”.

Expect 

Acts 18:10, Acts 14:1, Acts 14:21
The Bible makes a point to tell us in each of these cases that a large number of people became dis-
ciples. We must expect many to respond to our message. We must not be satisfied with just a few. 
There are many people all around us waiting for us to ask them to study the bible and we must come 
through for them.

Persevere 

Galatians 6:9
We must keep pursuing people that have expressed openness and not give up. We are in a fight for 
souls and we must overpower Satan with God’s power and our perseverance. 

Let’s Do It 

Colossians 4:17
Write out a list of people that you or the people in your group could ask to study the bible with, and 
make sure that they get ask within the next three days. Then as people begin to say yes, share the 
good news with everyone.
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“The Power of Encouragement”

Training our Hearts and Minds

Proverbs 31:10-31, Romans 12:21, Philippians 4:8
Our people respect our opinion so much that if we think they are selfish, lazy, and uncommitted, soon 
they will feel the same way about themselves. However, if we feel they are loving, sensitive, hard work-
ing and sold out for God, so will they!  This man had to sit down and think through everything good 
about his wife and make a list. While he is doing this it is obvious that no negative thought was run-
ning through his mind. I am sure that this woman had a sinful nature as well, but that is not the way 
that this husband had trained his heart and mind. We can’t be thinking about all the good in a person, 
and then start entertaining all the bad. Sit down and write out all the good about your disciples. Let 
this list guide and guard your thoughts about the people you lead. It is amazing once you do this how 
differently you will perceive the people in your group. You will see them in a whole different light. 

Think and Choose our Words

Ephesians 4:29-31, Proverbs 12:18, Proverbs 13:3 
This passage tells us that all of our words should be well thought through before they leave our 
mouths. Every word we speak has some effect.  Will the words we speak, in the end, have the desired 
result. We must work from the end of the conversation to the front. We must first establish how we 
want people to leave us and then determine what to say and how to say it. When we are frustrated 
with our people, we can vent our frustration on them with the justification that it is true. However, 
when they leave, are we sending them away ready to conquer the world for Christ or are we sending 
them away discouraged. Our words must be carefully chosen to build up our people, and help them 
see beyond themselves to what God sees, and we must always fill our people’s hearts with hope. We 
can have very challenging conversations and still leave people with an incredible amount of hope and 
vision.

Appealing to their Spiritual Nature

Matthew 8:5 ff, Judges 6:11-12

 In every one of us there are two natures; our sinful nature and our spiritual nature. A great leader will 
always appeal to his people’s spiritual nature. An immature leader will just rebuke the sinful nature. 
I am sure that the non-Christian Roman Centurion had plenty of sin, but what Jesus chose to focus 
on was his faith. Gideon was hiding from his enemies in fear, and selfishly just trying to salvage just 
enough grain for his family, and yet when God comes to him, God chooses to focus on what qualities 
are in him that God will use in the future and calls him a mighty warrior. God could have rebuked him 
for being a selfish coward and He would have been absolutely accurate, but what good would that 
have done. If your child is being lazy, and you say to him, “I can’t believe how lazy you are”, he will walk 
away feeling sinful and hopeless. If you appeal to his better nature and say, “Son, I know you want to 
be great for God, so the way to do it is to repent of this laziness and develop a strong work ethic, and 
I can help you because I have been there myself.” This assures the person that you know down deep, 
the real person, has great motives and wants to do what is right, and you’re giving him the vision and 
help he needs.

What Encourages

Acts 20:1-2  
It is obvious that as Paul traveled, he thought through how he could encourage the saints in every city. 
We have to spend some time thinking about how to encourage our people. Satan spends all of his 
time figuring out how to discourage them, and we must counter attack his efforts and win. Whatever 
encourages you will typically encourage your people as well. Most people are encouraged by:

 1. Good news

 2. How great God is

 3. People telling them good things about themselves

 4. People telling them that they have made positive changes
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 6. The promises of God 

 7. Gifts

 8. Verbal Affection

 9. Victories 

 10. People having vision for them

 11. Someone really listening to what they feel, and trying to help them

 12. Someone out of the blue visiting them

 13. Being around someone that is happy and laughing 

 14. Helping them overcome a sin

 15. Sharing how they have made a difference

 16. Being around people that are an upward call to their love and faith

 17. empathizing with what they are going through

 18. Praying with them

 19. A random phone call to see how they are doing

 20. Meeting a specific need 

 21.  When they have failed someone still believing in them

These are just a few. I am sure that you could come up with many more. If we think through these 
things and this is how we have trained ourselves to lead, we will have a happy, godly, fruitful ministry.

      

Deeper Issues

Exodus 6:8-9
If a person refuses to be encouraged then you have not gotten to all of what is going on in a person’s 
heart. Maybe there is sin that has not been confessed so when they are encouraged they feel that if we 
really knew what was going on we wouldn’t be so positive about them. Maybe Satan has set up short 
circuits that kick in every time they start to feel encouragement. These must be explored and thor-
oughly talked through so that they can be freed to feel all the encouragement.

Small Group Leadership #18
Humility in Leadership
Humility is critical when leading a small group. The leader’s humility will determine the openness and 
humility of the members. Humility will give the small group a real sense of unity and freedom to be 
themselves which will enable everyone to grow.

VULNERABILITY

2 Corinthians 12:9-10
As a leader your vulnerability will help others be vulnerable. Sharing your weaknesses and struggles 
will give your people hope with their own weaknesses. Also, in the Family group meeting, your com-
ments will set the pace. If your comments are personal as you share from your life and struggles so will 
everyone else’s.

OTHERS BETTER THAN YOURSELF

Philippians 2:3, Proverbs 27:2
As leaders we should always be lifting God and others up. Finding the good in others and letting ev-
eryone know about it. If we feel the need to let people know the good we are doing people will resent 
your leadership. God will reward what you do in secret. Pray through each member to identify in what 
ways they are better than you, and let them know.

ALL FOR GOD’S GLORY

Jeremiah 45:5, Psalm 115:1, 1 Corinthians 12:26
There is no room for competition in God’s Kingdom. We all want to honor God and bring him Glory. If 
one group is doing great, then we all praise God for them. If one group is hurting, we all hurt for them. 
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things for God and not for our own sense of success. Self glory has destroyed many churches and 
many relationships. In heaven only God’s glory will matter.

INVITE HEALTHY CRITICISM

Proverbs 12:1, Proverbs 12:15
As leaders we must invite healthy criticism. If someone corrects us or challenges us, we must be grate-
ful and realize that God is protecting us. We must even ask the people in our group what we could 
be doing differently. Many times people will be emotionally charged when they talk to us. Humbly 
overlooking their tone, and recognizing what they are saying is valid will go a long way. It is not good 
enough simply to act humble. We must take what people are saying and make legitimate changes. 
This freedom to speak their minds will create an exciting atmosphere and exchange of ideas, as well 
as, many opportunities for your own growth.

WE STILL MUST LEAD POWERFULLY

2 Timothy 2:24-25
Humility does not mean that you let your people lead you. You must still set the course and make sure 
that the Christians get strengthened and that your Family Group multiplies. It does mean that as you 
do these things you will go about them with a humble gentle spirit.

BLESSINGS OF HUMILITY

Proverbs 11:2, Psalm 25:9, 1 Peter 5:5-6
In these passages God says that humility will bring you many blessings. God will give you grace and 
wisdom. These passages teach that as you are humble God will guide and lead you. They also teach 
that at the proper time God will lift you up. WOW!! Let’s give God an opportunity to work powerfully 
through us by leading with humility.

Small Group Leaders Training #19
The Greater and Less Principle

As leaders in God’s kingdom, we must always be trying to replace ourselves. We need to do this in 
order to multiply. If we remain the center of people’s focus, in terms of human leadership, then when 
we are no longer with them the people will be directionless. However as we develop those around us 
to become greater and greater and we become less and less, more and more people will carry the 
responsibility of leadership and inspiration. We will be amazed at the talents and abilities that will sur-
face.

Catching the Dream

Acts 8:1-5, Hebrews 13:7
Touched by God- It is not just a matter of training the disciples to do what we do.  It is a matter of 
them catching the dream, being filled with the Spirit and having their own set of deep convictions that 
will end up calling us higher in many ways. We see in the passage in Acts that the common disciple 
was no longer just motivated by the Apostles. They now had their own set of convictions and motiva-
tions. The fire had been passed, not just a set of teachings. The place we need to start is to get them 
connected to God. This will give them the confidence and the direction they need. If their motivation 
is straight from God, who they will end up becoming and what they will end up accomplishing will be 
way beyond any goal we could put before them.

Let Them do It

Luke 9:46, Luke 10:1-2
Jesus without hesitation let the 12 apostles each lead a small group of 6 right after they were openly 
arguing with each other about who was the greatest. We must find our people’s gifts and let them 
use those gifts even when they are struggling with many things. Using God’s gifts for the glory and 
advancement of His kingdom makes it easier to change the areas in their character that are sinful. We 
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everyone is just where they need to be very few would ever do anything. Find the gifts and use them 
for God’s Glory.

Least and Servant

Mark  9:35 
To be truly great according to Jesus, we must be the servant of all. We will not be the one in front, but 
instead, the wind beneath the wings of the one in front. We will prepare, encourage, critique and train. 
We will only win the world if we are constantly training and replacing ourselves. “They must become 
greater, I must become less” , will be the theme of a leader who truly understands God’s grand plan. 
When the one we are training does more and more of the public presentations and private appoint-
ments, people will begin to look to them for help. This will boost their confidence and free you to do 
more and more training. This in turn will multiply the group rapidly.

Self-Effacing

John 14:12-13 
Jesus states that anyone who believes in him would do greater things than He. Jesus was not threat-
ened, but gloried in the success of those that followed Him. His design was for them to accomplish 
more than He. We can not be concerned with who gets the glory. Isaiah 60:19 says that God is our 
glory. When we are concerned about our glory we short circuit the ability of God to use us in the most 
powerful of ways and that is to help those we lead to be great.

Small Group Leader Training #20
Winning Hearts

People are emotional beings. What we feel is our reality. We must understand this as leaders. No mat-
ter how much truth we are saying to people, if we have not made an emotional connection they WILL 
NOT FOLLOW. We must win people’s hearts before we can take them to victory.

Expressiveness 

John 14:3 (John 17:24)
Jesus expressed his love to his men often. We can see from the John 17 passage that he wasn’t just 
doing this as some ploy, but it was what he really felt. We never out grow the need to win each other 
over. As soon as you take a relationship for granted, you begin to lose it.

Giving your heart away 

2 Corinthians 6:11-13, 1 Peter 4:8
It is the leader’s responsibility to win over the hearts of the people. As a disciple, however, we should 
try to win over the hearts of the people who lead us as well as the people we lead. We can never sit 
back and wait for someone to win over our heart. We must target the most difficult people and win 
them over with love. Paul made a decision to give the Corinthians his heart. We must make a decision 
to give our hearts to our people. It was a sign of Paul’s maturity to give his heart to people who had 
not yet given their heart to him. 

Personal Touch

Luke 8:40-56
As leaders in God’s Kingdom we must never lose touch with all of our people. Jesus was always 
among the people. The sick, the demon possessed, the blind, the poor, Jesus was with them all. Many 
times we don’t want to be with the people because the needs are great and we may get overwhelmed. 
Perhaps we can feel that if we stay with people who are loyal and predictable they won’t rock our 
boat. Sometimes we simply don’t want to extend ourselves. Whatever the reason we must fight to be 
around our people as much as possible and to touch them and love them. Jesus’ personal touch often 
took the form of serving people and meeting their felt needs. When someone meets your needs, you 
become bonded with them.
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s Napoleon made it a practice to know every one of his officers by name and to remember where they 
lived and which battles they had fought with him.

Robert E Lee was known to visit the men in their campsites the night before any major battle. Often 
he met the next days challenge without having slept.

Norman Schwarzkopf, on Christmas day went from camp to camp to shake hands with his soldiers. In 
that one day he greeted ~ 4000 soldiers.

Emotional Relatability 

Hebrews 5:1-2, John 11:33-36
When we speak publicly or one on one, we must first strive to connect emotionally with people before 
we can take them anywhere spiritually. 

We must:
 1.  Let people know that we have felt the way they have felt before, even if it is sinful.

 2.  We must let people know that despite their sin we know in their hearts they want to do right.

 3.  Through the eyes of grace we must let people know how God feels about them.

 4.  We must allow ourselves to get emotionally involved and feel what they are feeling at the mo-
ment.

 5.  We must fight the feeling to fix them right away and first let them know we are with them 
emotionally.

Move their hearts 

Acts 20:19-21, 26   Acts 20:37
Paul did not just serve them and relate to them. Paul also was able to get them to repent, grow and 
change because of the love that he had displayed. Without expecting our people to repent, grow and 
do great things for God, our emotional bonding will simply be sentimentality.

Small Group Training #21
Pro- Active or Re-Active

Reactionary Leadership 

1 Samuel 13:5-14
Saul had no plan. He was in the war but was simply reacting to what his enemy was doing. This caused 
his men to have no confidence in his leadership and they were on their way to complete destruction. 
You are either a pro- active leader or a reactionary leader.

Reactionary leaders simply put out fires and act on the situations and phone calls put before them. 
They simply go to the family group each week hoping something good happens without working a 
plan on how to make sure it happens.

Pro Active Leadership 

1 Samuel 14:6-15, Isaiah 32:8
Jonathon came up with a plan. He inspired those around him with his plan. He acted on his plan. God 
honored Jonathon’s leadership by working for and with him. We must be leaders that assess the needs 
of our group, determine where we want to go, get the people behind us, and act with determination. 

The Needs  

Nehemiah 2:11-16
Times with God, Relationships – unity, discipling, Weak situation, Physical needs

What are the needs of your group? How many of them must be met immediately and how many can 
wait? What are the plans you can come up with to meet those needs? What are the obstacles to 
meeting those needs? How will you deal with them when they arise? Many Family Group leaders get 
stopped because they simply don’t know what to do. Some Family Group leaders get stopped be-
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lieve that God is with us and wants us to meet the needs of our people. We must be eager to get help 
whenever we get stuck. Others have faced the same problems we have faced and broken through.

Evangelistic Plan 

Acts 19:8-10
Paul always had a plan to win the lost. Here Paul is effectively leading a family group to win many 
souls. His first plan didn’t work so he had to come up with another. What is your evangelistic plan? 
How is it working? What do you need to do now to make it great? What do you see is blocking your 
plan? How will you overcome those obstacles? What do you need personally to make it all happen? 
How will you get your needs met so you can be what you need to be for your group?

Calendar for the family Group 

2 Corinthians 2:17
Monthly calendars are very effective tools for pro-active leaders. Activities, birthdays, group prayer 
times, etc can all be put on a calendar. You can take the church’s calendar and incorporate it on your 
Family Group’s so that your people only need one calendar.

Small Group Training #22
Routine

The routines that we develop will determine the outcome of our lives. This is true for us personally, for 
our families as well as our Family Groups.

 •  Proverbs 15:19 – When we develop spiritual routines in our family group, everything runs 
smoothly. When we don’t, problems are everywhere and balls are constantly dropped.

 •  Proverbs 14:23 – Developing these routines can be hard work. The work of everyone being on 
the same page takes planning, and persuasion, but it is worth it in the end.

Routines provide security and productivity. If you tell me what you do every day, I will tell you what 
you value, what you will become and what you will accomplish. The structure of routines provides se-
curity in a family group. They can know and depend on the schedule you have put together.

Routine for Family Group:
Weekly Group Quiet Times – Acts 1:14

Discipling Times 

Daily Communication – Acts 2:46, Hebrews 3:12-13

        Think Through

Outreach – Acts 5:42- Acts 17:2, Acts 14:1

         Every week we …….Every Month we…….

         Special evening to leave open for dinner with the lost

Socially – Each month we……

Personal Routines:
Your own Quiet Time

10 minutes in QT thinking and planning for Family Group

Weekly Discipling Time with Asst

Weekly Discipling time with co-leader to plan and think.

    Schedule

    Needs

    Plans to move forward

    Feelings

Planning to make whatever we do exciting and fun is important. If we don’t do this then our routines 
can become unproductive and boring. With just a little planning we can make everything we do some-
thing that everyone will look forward to.
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Expectations

If we are to accomplish great things in our Family Group there must be expectations that we have for 
the members of the Family Group. Clear expectations that everyone agrees to and are followed up on 
are powerful. 

Clear Expectations 

Numbers 13:17-20, 2 Tim 4:1-5
Moses and Paul made it clear exactly what they expected of the spies and Timothy. What do you 
expect of the people in your Family Group in terms of their personal relationship to God, Their Family 
Times, Discipling times, Evangelism?

Commit 

1 Samuel 23:1-5, Nehemiah 2:17-18, 1 Samuel 14:7
Sometimes as leaders we don’t expect anything for fear people will think we are lording our leadership 
over them. In order for this not to happen it is important to get your people to enthusiastically agree. 
This is where you have to explain why you think your expectations are right and godly and then to 
persuade them to take on the expectation as their own. It is important to really get a healthy discus-
sion going about the expectations. This can take place in a group or individually. If you feel that your 
expectation may meet with opposition you may first want to talk it through with a few people in the 
group individually first. David at first did not get his men to commit, but as he continued to pray and 
talk to his men they got behind him. We must be willing to change our expectations as we have these 
conversations.

Follow Up 

Numbers 14:26-29, Mark 6:30, Luke 10:17-20
Without follow up there is really no expectation. A teacher who gives assignments but never collects 
them really doesn’t expect the students to do the assignments. We must see how our people are do-
ing with the expectations that they have committed to. This does not have to be a heavy time at all. It 
can be a simple question. “Hey Joe, how did your family devotional go last week.” “ Julie I have been 
praying for your neighbor Linda that you wanted to invite to Family Group, how did it go.” This is im-
portant in order for people to make spiritual progress in their lives. Imagine at your job if there was no 
follow up on any of your task. How are you doing on your follow up?

Resistance 

Numbers 13:31-33
Don’t be surprised if people resist when you expect them to follow through on what they have com-
mitted to. We must patiently keep the expectations while we help people work through their issues. 
We can not back off simply because people resist. This is a test of our resolve.

Guilt, Pressure and Failure 

Psalm 34:18, 2 Corinthians 1:8-9
It is natural for us not to want to feel guilt, or to fail or to feel pressure. However avoiding these would 
be a serious mistake. Many want to avoid expectations because they foresee that after expectations 
will come these BIG three. Guilt, failure and pressure are huge in our spiritual growth. We must not 
avoid these as much as help people process these correctly.

Additional Discipling 

Numbers 14:30-33, Luke 10:17-20
After we follow up, there is usually additional instruction that needs to be given. Moses had the task of 
trying to help the spies be more faithful in how they processed their task. Jesus wanted to make sure 
that the apostles processed their success correctly by reminding them that their joy should be in their 
going to heaven and not in their temporary success.
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 Jude 22, Matthew 5:7

In all of our expectations few will perform perfectly. It is important that we show much grace in failure. 
We should share our own failures. We must help people to get back on the horse and try again. Perse-
verance will be a great lesson learned if we handle expectations correctly.

Small Group Training #24
Spiritual Breakthroughs

Each of the people in your group is at different points spiritually. However, each one is facing some 
type of block that is keeping them from growing in a significant area. As leaders we need to help 
people breakthrough these spiritual blockades so that they can grow. Once someone has a significant 
breakthrough, their excitement and gratitude increases and they want to help others experience what 
they have experienced.

Identify 

Acts 8:18-23
Peter was able to help Simon Identify what was holding him back. Peter saw that Simon was bitter and 
that was leading to all kinds of other problems. If we don’t identify our sin specifically, we will just feel 
unmotivated and negative but never really know why. Often we need other people’s help to identify 
our sin because Satan can blind and confuse us.

All on Same Page 

2 Chronicles 33:10-15, Mark 9:23, 24
Manasseh was one of the two most evil Kings of the Jews. God could not produce a spiritual break-
through until Manasseh really wanted it. Once Manasseh wanted it, the breakthrough came quickly. We 
must first help people really want to be helped. Once they have the desire then all the direction and 
help will have an impact.

4 Tools - Help of Others, Get Spiritually Busy, Enter the Sanctuary, Decisions 

Galatians 6:1-2, 1 Kings 19:14-19, Psalm 73:17, Job 31:1
The word used in vs. 2, translated ”burden” is an overwhelming weight to heavy for any one person 
to carry. The word used in vs. 5 is “load” means a cargo that is manageable. This verse teaches that 
we will all need help at times with our sin. However it also teaches that each of us is responsible to do 
what we need to do to be righteous. We must understand that people in our groups won’t change un-
less they have help. This help comes in many forms, but we must be ready to initiate and quarterback 
this help until they have a breakthrough.

God gave Elijah very specific direction. When people are stuck they need to know exactly what to do. 
When someone is stuck their thinking can become confused and they can’t land on a specific direction. 
What others can see clearly is so far from clear to them. Clear direction will help people pull out of the pit.

Consistent Help 

Luke 11:24-26, 1 Kings 19:3-13
Truly helping people change is a commitment. If someone makes progress but there is no immediate 
follow up Satan will immediately come in and steal the progress and dishearten the disciple. Consis-
tent help builds on the previous day’s progress and if there are set backs they will be short lived and 
fixed quickly.

Small Group Training #25
Promoting Friendship

When everyone in the group feels as though they are closest friends are in the family group, Satan will 
have  a very difficult time pulling anyone away and people from the world will be drawn to this type of 
atmosphere.
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1 Samuel 20:42 
Jonathon and David had sworn friendship. They had made a decision and targeted each other to 
be close friends. We need to decide to give our hearts to the people we are in discipling relation-
ships with. We need to decide to be close friends. This is powerful because it is not based on random 
relationship chemistry, but a will directed agape love. This is also powerful because people feel like a 
priority.

Thick and Thin 

Proverbs18:24 
We must commit to be there for each other when they are lovable and when they are not. When they 
are needy and when the are giving. This type of love will produce great gratitude for each other.

Kindness 

Proverbs 22:11 
Being kind in all of our interactions provides an inviting atmosphere where people want to be with you 
and want to be open. When we have an edge or we are rushed people are pushed away.

Spiritual 

Psalm 119:63 
The foundation of our friendship must be our relationship to God. This foundation will allow God to 
use the friendship to help us grow closer to Him and to conquer our sin

Giving 

Proverbs 19:6 
 It is not so much the gift as the feeling that someone is always thinking about me. This type of con-
stant thoughtfulness shows a deep love. This type of love is not out of sight out of mind but out of 
sight in mind.

Speak the Truth 

Proverbs 27:6 
We must love one another enough to say the hard things with love. When people only say positive 
things the relationship lacks a real genuineness. We must be willing for the relationship to be uncom-
fortable at times out of our love.

Openness 

John 15:15 
 A real openness about what we are feeling is critical for a great friendship. We must be open about 
the good, the bad, and the ugly. However once we are open we must also we willing to be helped with 
our emotions and feelings. When someone is vulnerable with us we must treat that as a treasure and 
value the confidentiality and be tender as we deal with our friend’s feelings.

Available

 Proverbs 17:17 
 We must be ready to help our friends when they need our help and not just when it is convenient for 
us . Rarely will needs come at a convenient time.

As we hear this lesson we need to focus on how we are friends to others, not how people are not 
friends to us. People that focus on how they can be great friends will always have friends.  People who 
focus on how people need to be friends to them will always feel lacking
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The Cost of Leadership

Self-Sacrifice  

Mark 10:44-45, 1 John 3:16
As Family Group Leaders we are always putting others before ourselves. We will sacrifice time and 
energy. We are willing to be wronged and stepped on and be the first to apologize. However in the 
process we will grow and the people around us will grow. Souls will be saved by our willingness to lay 
our selves down. Glory is brought to God by a leader who is willing to give himself up. Satan wants us 
to save and protect ourselves. He wants us to draw lines and in the end he wants us to be selfish. We 
must use the cross as our standard as we die so that others may live.

Loneliness 

2 Timothy 1:15
“Most of the world’s greatest souls have been lonely”. To live always thinking and doing one step 
ahead; To call people higher when their flesh likes where they are; To take stands that puts friendships 
on the line; To be willing to leave an appointment without being resolved and to let God work; all of 
these things are necessary for strong spiritual leadership however can be lonely. We must be willing to 
drink that cup. If we are willing to stand alone for God then those with godly hearts will soon crowd 
around us.

Fatigue 

Philippians 2:17, John 4:6, 2 Corinthians 4:16, Isaiah 43:22, Matthew 11:28-30
Working hard for God will make us tired physically, mentally, emotionally and spiritually. This does not 
mean that something is wrong.  This is part of God’s plan. When we are fatigued, we will either look for 
rest as the world gives rest or we will look for rest in God. The world’s rest is temporary escape that 
can make us long for the escape and resent God’s work. God’s reset rejuvenates our hearts, makes us 
more dependant on God and ready for the next battle.

Criticism 

2 Corinth 8:21, 1 Corinth 4:3-4
As we lead things will go wrong in the lives of the people we lead. There is a tendency to blame the 
leader for whatever problems we face. As we lead our faults also become amplified. As time goes by 
a leader must become more and more humble or he will become more and more bitter. Leadership is 
one of the greatest tools God has to humble us.

Rejection

1 Peter 2:7 , Gal 6:9
“ He came unto His own and His own received Him not.”  People have a tendency to reject anything 
new and different, a new conviction, a new direction. As leaders we are always introducing new con-
victions and directions. We must be willing to be rejected gracefully without retaliating or retreating. 
As we persevere people will be led. We must also be willing to lose people in order to maintain the 
purity of the church. This is a gut wrenching process but will inspire those who long for holiness.

Pressure and Perplexity 

2 Corinth 4:8-11
We feel the pressure of people depending on us and yet we are not all together sure of what we are 
doing. We constantly faced with situations where we have no idea what direction to take but we know 
that we have to take some direction. The 2 Ps Draw us close to God and each other. The man that is 
the lone ranger leader will be crushed under this pressure, but the spiritually plugged in leader will 
grow and flourish.
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A Family Group Leader’s Sunday

Sunday is a critical day in the life of a Family Group Leader. It is a day when he will see the people in 
his family group at church. It is a day that he will fellowship with the visitors from his family group. It is 
also a day that he can set up his family group to have a victorious week.

Preparation for the day 

Joshua 3:5, Exodus 19:10 
Having a great Quiet Time and preparing to worship God is critical. In the Old Testament they would 
consecrate themselves before a spiritual event.  In your Quiet Time Sunday Morning it is also a great 
idea to pray for all the Christians and visitors related to your family group. As you pray the Holy Spirit 
will put different things on your heart to do at service. Write out a list of the things you want to ac-
complish while at service i.e. giving cards, a special encouragement etc. It is also important in your 
quiet time to prepare to spiritually be ready to give.

Be Early 

Luke 12:35 
The time for a leader to serve on Sunday is about 10-15 minutes before church begins. It is very impor-
tant that you are 10- 15 minutes early so that you can get settled and ready to love and give to those 
that come.

In the Car 

1 Kings 8:44 
It says that the Jews prayed when they went to war and when they went to temple, and God heard 
their prayer and upheld their cause. When we go to church we are going to war against Satan so that 
God can work miracles at the service and in the fellowship. We need to pray on the way to church with 
your family. This will put everyone in the right frame of mind and heart and keep Satan far away from 
causing trouble.

At the Service 

Proverbs 27:23 
It is important to be a spiritual quarterback for your family group at the service. Weaker Christians 
sitting by themselves, visitors needing to be talked to, studies needing to be set up, trying to get one 
disciple to set up a quiet time with another etc. all need the touch of a loving leader.

After service 

Ephesians 5:15-16 
Sunday lunches can be some of the most impacting spiritual times. People have just heard a lesson 
from God’s word and are now ready to make decisions. If we wait too long the opportunity will be 
lost. A great tradition is for everyone to have lunch with their visitors and pull in others from the fam-
ily group. This will unify the family group and afford an opportunity to help your visitors to become 
Christians.

Sunday Night

Ephesians 4:12  
This is a critical time for the leader to assess the needs of his group and set up the week for victory. 
First, it is a great idea to have a talk with your co-leader to talk through the week. Then making calls 
Sunday night to set up the week can make the difference between the week being wasted or many 
great things happening. Make sure discipling times are set up, studies are taking place, family devo-
tionals are happening, sick people’s needs are met.  All this can all be set up with a chain reaction of 
calls on Sunday night.
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Spiritual Growth Patterns  By Jeff Chacon

 • What do disciples need at different stages of their spiritual life?

 • What character trait should a disciple be exhibiting at that level?

 • What do disciples require from their discipling relationships at that time?

Just a note: everyone is different and ages are approximate.

Spiritual Infants  (0 – 6 months)

 A. Need:  Security

  1. They need to be loved.

  2.  They need a lot of time with disciples. Like a new born baby from the hospital, they 
need constant care.

  3.  Follow up studies.

 B. Character Trait: Trust

  1. Trust has been built up through studying the Bible together.

  2. If not, work on the relationship more.

 C. Require: Attention

  1. Daily contact with ministry group is important.

  2. Be extremely patient and gentle; don’t over react, just teach and share.

  3. Correct and challenge, but don’t rebuke strongly.  (some exceptions)

Spiritual Children  (6 months – 1.5 years)

 A. Need:  Training

  1. They must learn to feed and motivate themselves in personal quiet times.

  2.   Train their evangelism, job habits, households; disciple every area of their lives.  
Disciple the  heart!

 B. Character Trait: Dependence

  1. They should be seeking a lot of advice.

  2.  This is usually the “zeal without knowledge” stage that gives rise to unnecessary  
persecution.

 C. Require: Discipline

  1. This is the “terrible two’s”.

  2.  Discipline them a lot at this stage.  They know what’s right and are simply testing it 
out at this point. Be consistent as with kids.

 

Spiritual Adolescent   (1.5 years – 3 years)

 A. Need:  Identity

  1.   Worldwide kingdom news is important because it has sunk in that this is where they 
will be for the rest of their lives.  They want to know where they fit into the big picture.

  2.  Vision is important here; they need a plan for their lives.
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  1. There should be consistency in all areas of discipleship, (i.e. quiet times, evangelism)

 C. Require: Flexible Direction

  1. Give general direction and all them to give a lot of input.

  2. Most should be able to lead Bible talk by now.

Spiritual Young Adult  (3 years – 5 years)

 A. Need:  Independence

  1.  There is more equality and peer relationships; more mutual friendships.

  2.  Respect is important and need continued challenge and correction.  Questions bring 
out what is really going on inside and need to always disciple the heart.

 B. Character Trait: Responsibility

  1. Can count on them to get assignments done.

 C. Require: Goals

  1. Give them more goals than specific directives.

  2. Give them the freedom to get it done their way as long as it gets done.

Spiritual Adult  (5 years –  15 years)

 A. Need:  Sharing

  1.  They need to be able to share their own ideas and feelings about the ministry.

  2.  Good to ask this group how to do things better in the Bible Talk, House Church, Ministry.

 B. Character Trait: Maturity

  1. They basically know how to handle themselves in most situations.

  2.  They are generally supportive of their leaders and can be a great resource during 
change and reorganization.

  3. They should be the faithful, trusting and reassuring leaven for the group.

  4. They should challenge others in the group without being told to do so.

  5. They should be eager to extend hospitality where ever the needs are.

 C. Require: Opportunities

  1.  They need to be able to use their God-given gifts for the advancement and edification 
of the church (i.e. leading Bible Talk, serving as a shepherd, leading in Kids Kingdom)

Spiritual Elders  (15+ years)

 A. Need:  Respect

  1.   They need respect from everyone. Leaders are wise to lift them up frequently before 
the church.

 B. Character Trait: Wisdom

  1. They have deep insights into people, situations, the ministry, God and the Bible.

  2. They have done several things right to make it this long.

 C. Require: A Forum

  1.  They need some well-defined forum for their leadership such as full time ministry,  
shepherding, member of Board, music ministry.
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Write Down All Your Great Lessons for  
Later Use and Inspiration for Self and Others

2 Corinthians 10:5  
We demolish arguments and every pretension that sets itself up against the knowledge of God, 
and we take captive every thought to make it obedient to Christ.

Revelation 3:3  
Remember, therefore, what you have received and heard; hold it fast, and repent. But if you do 
not wake up, I will come like a thief, and you will not know at what time I will come to you.

Philippians 4:8-9  
8 Finally, brothers and sisters, whatever is true, whatever is noble, whatever is right, whatever is 
pure, whatever is lovely, whatever is admirable—if anything is excellent or praiseworthy—think 
about such things. 9 Whatever you have learned or received or heard from me, or seen in me—put 
it into practice. And the God of peace will be with you.

1 Corinthians 1:3-7  
3 Praise be to the God and Father of our Lord Jesus Christ, the Father of compassion and the God 
of all comfort, 4 who comforts us in all our troubles, so that we can comfort those in any trouble 
with the comfort we ourselves receive from God. 5 For just as we share abundantly in the suf-
ferings of Christ, so also our comfort abounds through Christ. 6 If we are distressed, it is for your 
comfort and salvation; if we are comforted, it is for your comfort, which produces in you patient 
endurance of the same sufferings we suffer. 7 And our hope for you is firm, because we know that 
just as you share in our sufferings, so also you share in our comfort.

As leaders, you have to craft many lessons, discipling times, adapted studies for special situations 
and life stages for to whom you minister. Don’t reinvent the wheel. You can use these lessons 
again, and you can also send them to others who may be able to use them, too. 

DO

 •  Write down all your lessons and catalogue in an application like Evernote or Google Docs 
where you can search using a word search. If you’re taking notes in an app like Noteshelf 
where a tablet is recording your digital handwriting, consider tagging each page with key-
words so it’s searchable. 

  -  Sermons

 •  include resources to articles online, books you used, conversations you had, like a good 
bibliography so you can help others or yourself understand how you got what you got

  -  Bible Talks

  -  Discipling times

  -  Adapted or unique Bible Studies

 •  Share lessons with others. 

 •  Ask for lessons from others. 

  -  Collect whole series of Bible Talks or sermons, etc.

 •  Write down illustrations, include pictures to go with them or links to videos or pages and 
articles where you found the resource
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  -  write down illustrations from your personal life

DON’T

 •  Don’t just share lessons w/out reviewing them yourself to see if they apply

 •  Don’t share lessons w/out some instruction on application and purpose and perhaps even 
original use so they can better understand how to use whatever you give them

 •  Don’t just consider the immediate; think legacy, think of how you can help others who ex-
perience what you did
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AS LOVING MENTOR TO TIMOTHY AND THE APPLICATION 
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CHALLENGES 
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The mentor relationship has received increasing amounts of attention from both organizational 
leadership researchers and leadership practitioners alike. Successful mentor relationships result 
in benefits to the mentor, the protégé, and the organization. In the New Testament, the apostle 
Paul recognized the value of developing Timothy into a more effective minister of the gospel. 
Paul carefully selected Timothy to work with him in the ministry, equipped him for ministerial 
tasks, empowered him for success, employed him in a challenging work environment, and 
communicated to Timothy the value of their relationship. By following similar strategies, today’s 
leaders can develop mentor relationships that prepare tomorrow’s leaders to handle the 
challenges of an ever-changing workplace. 

 
 

Mentoring relationships have received increasing amounts of attention from 
organizational leadership researchers and leadership practitioners alike.1 “Mentoring 
relationships, in which a more experienced mentor works to advance the personal and 
professional growth of a less experienced protégé, have witnessed a noteworthy 
increase in use as a mechanism for leadership development.”2 These relationships offer 
benefits to mentor, protégé, and organization alike. 

                                                 
1 Nicole Nedd, Mary Nash, Daisy Galindo-Ciocon, and Gaye Belgrave, “Guided Growth Intervention: 

From Novice to Expert Through a Mentoring Program,” Journal of Nursing Care Quality 21, no. 1 (2006): 
20-24. 

2 John Sosik, Doris Lee, and Edward Bouquillon, “Context and Mentoring: Examining Formal and Informal 
Relationships in High Tech Firms and K-12 Schools,” Journal of Leadership & Organizational Studies 12 
(2005): 94-109. 
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In the New Testament, the apostle Paul exemplifies a successful mentor 
relationship with Timothy. Throughout the duration of this relationship, Paul ensures that 
Timothy is the right person for the job, equips him for ministerial tasks, empowers him 
for success, employs him in a challenging environment to develop effectiveness, and 
communicates to Timothy the value of their relationship. Paul’s approach to mentoring 
can be applied to contemporary leadership challenges as well. By implementing Paul’s 
mentoring strategies, leaders can develop followers who are committed, motivated, and 
personally satisfied by their work, and who are prepared to face the leadership 
challenges of the future. 
 

I. PAUL AS LOVING MENTOR TO TIMOTHY 
 

The mentoring relationship that existed between Paul and Timothy is clearly 
depicted in the New Testament. A careful examination of this relationship as it 
progressed reveals Paul’s approach to mentoring Timothy as a minister of the gospel. 
This approach includes carefully selecting and training as the right person for the job, 
equipping him for the tasks of ministry, empowering him for success, employing him for 
effectiveness, and communicating the value of their relationship. 
 
The Right Person for the Job 
 

Paul recognized the importance of equipping a successor to carry on the gospel 
message after his life and ministry were over.3 Specifically, Paul believed that his life 
was nearing its end, stating, “I am already being poured out like a drink offering, and the 
time has come for my departure. I have fought the good fight, I have finished the race, I 
have kept the faith.”4 To leave his earthly ministry without establishing a means for its 
continuation would contradict his overarching message to Timothy, which was to be 
strong in the preaching of the Word.5 He also encouraged Timothy to “discharge all the 
duties of your ministry,”6 thus reminding Timothy to develop his own successor in the 
future. 

In finding his own successor, Paul sought the right man for the job, relying on the 
Holy Spirit’s leading. According to Acts 16:1-3, Paul met Timothy while he was traveling 
through Lystra. Paul discovered that Timothy was the son of a believing Jewess and a 
Greek father and that people spoke highly of him. A good reputation was a 
characteristic that Paul valued immensely.7 In fact, after revealing Timothy’s excellent 
reputation, Acts 16:3 clearly states that “Paul wanted to take him along on the journey.” 
It was at this moment that the loving mentor relationship between Paul and Timothy 
began. 
 

                                                 
3 2 Tim 4:1-8. 
4 2 Tim 4:6-7. 
5 2 Tim 4:2. 
6 2 Tim 4:5. 
7 1 Tim 3:7. 
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Equipped for the Task 
 

As soon as Paul and Timothy’s mentoring relationship commenced, Paul began 
equipping Timothy for the task of spreading God’s Word on earth. According to Acts 
17:14, Paul’s strategy for equipping Timothy actually began with an early challenge. 
While Paul was preaching in Berea, some of the Jews came to agitate the crowds. 
Immediately, Paul separated himself from Timothy and their partner Silas after giving 
them instructions to meet him in Athens. In the meantime, Timothy and Silas were 
charged with the task of nurturing the young congregation that Paul had established in 
Berea.8 

Though Paul recognized Timothy’s ministry potential, he saw just one area that 
needed improvement. As mentioned previously, Timothy was the son of a Jewess and a 
Greek man, and because of this heritage, he remained uncircumcised. One 
commentary notes: 

If the Jews at this time traced Jewish descent of mixed marriages matrilineally, 
uncircumcised Timothy is a Jew by birth but apostate. The small Jewish 
community at Lystra was either too weak or too lax to enforce circumcision in a 
culture that determined ethnic and religious heritage patrilineally. Still, Timothy 
has a good spiritual heritage from his mother (2 Timothy 1:5; 3:15). With his 
father now possibly deceased (the verb tense seems to indicate this), there is no 
impediment to circumcision. And there is every reason. If Paul condones 
Timothy’s uncircumcised, apostate status, he will not have access to 
synagogues, his strategic point of contact in most cities. Further, the decree’s 
underlying principle of respect for cultural identity will be compromised by the 
presence of a Jewish Christian who has “gentilized.” So by circumcising Timothy, 
Paul clarifies his status for Jewish believer and unbeliever alike.9 

Though Paul’s actions in circumcising Timothy seemingly contradict his sentiment in 
Galatians 2:3-4 that circumcision has no value,10 Paul recognized the need for Timothy 
to relate to his ministerial audience. In 1 Corinthians 9:19, Paul addresses this need to 
relate to prospective converts by stating, “Though I am free and belong to no man, I 
make myself a slave to everyone, to win as many as possible. To the Jews I became 
like a Jew, to win the Jews.” Based on this understanding of the necessity of relating to 
one’s audience, Paul has Timothy circumcised so that he can identify with a greater 
portion of his audience. In preparing Timothy for ministry, Paul made sure that he was 
equipped for the task. 
 

                                                 
8 “Witness at Berea,” IVP New Testament Commentaries, 

http://www.biblegateway.com/resources/commentaries/?action=getCommentaryText&cid=5&source=1&
seq=i.51.17.2 

9 “Mission to Asia Minor and the Macedonian Call,” IVP New Testament Commentaries, 
http://www.biblegateway.com/resources/commentaries/?action=getCommentaryText&cid=5&source=1&
seq=i.51.15.7 

10 Christopher Bryan, “A Further Look at Acts 16:1-3,” Journal of Biblical Literature 107, no. 2 (1988): 292-
294; Shaye Cohen, “Was Timothy Jewish (Acts 16:1-3)? Patristic Exegesis, Rabbinic Law, and 
Matrilineal Descent,” Journal of Biblical Literature 105, no. 2 (1986): 251-269. 
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Empowered for Success 
 

In addition to carefully selecting Timothy and equipping him for ministry, Paul 
mentored Timothy through empowerment. By definition, empowerment is a “cognitive 
state characterized by a sense of perceived control, competence, and goal 
internalization.”11 Paul emphasized these components of empowerment by revealing 
that Timothy was called by God to be a minister, serving as an example of what it 
means to be one of God’s workers, and reminding Timothy of his ministerial goals. 

According to Paul’s dialogue with Timothy, Timothy was called by God to serve 
as a minister of the gospel message on earth. For example, in 1 Thessalonians 3:2, 
Paul describes Timothy as “our brother and God’s fellow worker in spreading the gospel 
of Christ.” Paul is also careful to mention Timothy’s credentials as a servant of God in 
his letters to various congregations, as he does in Philippians 2:19-23. In these 
passages, Paul describes Timothy as a one-of-a-kind minister with a focus purely on 
Jesus Christ. Additionally, Paul states that “Timothy has proved himself, because as a 
son with his father he has served with me in the work of the gospel.”12 Through this 
process of demonstrating to Timothy that he was called to serve God in ministry, Paul 
was able to increase Timothy’s level of psychological empowerment. 

In addition to revealing Timothy’s call to ministry, Paul empowered Timothy by 
serving as an example of what it means to be a messenger of the gospel. For example, 
Acts 18:1-5 depicts a reunion among Paul, Timothy, and Silas after Paul had finished 
his independent travels to Corinth. Once these men were reunited, Acts 18:5 states that 
“Paul devoted himself exclusively to preaching, testifying to the Jews that Jesus was the 
Christ.” By witnessing Paul’s devotion to the preaching of the Word and his approach to 
sharing the gospel, Timothy would develop a greater understanding of the nature of 
ministry. 

Paul also empowered Timothy by directing his attention toward the goals of 
ministry. According to “Timothy: Man of God,” Paul focused on five main goals of 
ministry that were designed to motivate Timothy to endure any hardships he might 
encounter.13 These five concepts include eternal reward, past promises, present 
promises, future promises, and the sovereign God. First, at his ministry’s end in 1 
Timothy 6:12, Paul emphasized the eternal rewards that awaited Timothy reminding 
Timothy to “fight the good fight of the faith. Take hold of the eternal life to which you 
were called.” By persevering through the earthly challenges of ministry, Timothy would 
be rewarded with the blessings of eternal life. Second, in terms of past promises, Paul’s 
strategy was to remind Timothy of the commitment he made to Christ and to serving the 
gospel “when you made your good confession in the presence of many witnesses;”14 
such a confession likely referred to Timothy’s commissioning or ordination.15 Third, in 
reminding Timothy of his present promises, Paul renews the charge that Timothy is to 
                                                 
11 Sanjay Menon, “Psychological Empowerment: Definition, Measurement, and Validation,” Canadian 

Journal of Behavioural Science 31, no. 3 (1999): 162. 
12 Phil 2:22. 
13 “Timothy: Man of God,” IVP New Testament Commentaries, 

http://www.biblegateway.com/resources/commentaries/IVP-NT/1Tim/Timothy-Man-God 
14 1 Tim 6.12b. 
15 “Timothy: Man of God.” 
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undertake in sharing the gospel message.16 According to “Timothy: Man of God,” Paul’s 
purpose in renewing this charge was so that “Timothy is reminded of his fellowship with 
Christ. He is our ever-present Lord (compare Mt 28:20). This comforting promise of 
continual fellowship, however, ought to compel us to the heights of faithfulness, for our 
Lord is also our judge (2 Tim 4:8; Rev 3:15-16).”17 Through a renewal of his present 
charge, Timothy would be motivated to “the heights of faithfulness.”18 Fourth, Paul 
reminded Timothy of the future promise of Christ’s second coming in 1 Timothy 6:14. 
Paul knew that the promise of Christ’s return was a motivator for the Christian living 
described in the remaining verses of the chapter.19 Paul also reminds Timothy of the 
unique role he must carry out until the end, as he tells Timothy to “guard what has been 
entrusted to your care.”20 Finally, Paul points Timothy to the ultimate reason for 
zealously preaching the gospel: the sovereign God, “the blessed and only Ruler, the 
King of kings and Lord of lords, who alone is immortal and who lives in unapproachable 
light, whom no one has seen or can see. To him be honor and might forever. Amen.”21 

As discussed above, Paul’s process of empowering Timothy involves revealing 
that Timothy was called by God to be a minister, serving as an example of what it 
means to be one of God’s workers, and reminding Timothy of his ministerial goals. Now 
empowered, Timothy was prepared to test his competencies amidst the challenges of 
ministry. 
 
Employed for Effectiveness 
 

As Paul gained confidence in Timothy’s competence as a minister, he employed 
Timothy in one of the most challenging ministerial environments: the church in Ephesus. 
Paul had spent a great deal of time developing the church in Ephesus, and was now 
concerned about the spread of false doctrines and heresy among its members.22 The 
city of Ephesus, located along the western coast of modern-day Turkey, “was famed for 
its cult and temple dedicated to the worship of Artemis, around which a good deal of the 
city’s commercial interests revolved . . . Ephesus presented the gospel with a 
formidable challenge in that it was a center of pagan worship.”23 Paul learned that 
certain men in this congregation, likely men in positions of leadership, were spreading 
false doctrine concerning the resurrection.24 In addition, “the heretics’ false teaching (the 
myths and wives’ tales) supported a system of asceticism (the abstinence from certain 

                                                 
16 1 Tim 6:13. 
17 “Timothy: Man of God.” 
18 Ibid. 
19 1 Tim 6:17-21. 
20 1 Tim 6:20. 
21 1 Tim 6:15-16. 
22 “Opposing False Teachers,” IVP New Testament Commentaries, 

http://www.biblegateway.com/resources/commentaries/index.php?action=getCommentaryText&cid=10
&source=1&seq=i.61.1.3 

23 Ibid. 
24 Ibid. 
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foods and disparagement of marriage).”25 After hearing of the worsening condition of the 
church at Ephesus, Paul commissioned Timothy to oppose the errors, correct the 
congregation’s methods of interpretation, and return the church to the true doctrines of 
the gospel. 

Timothy’s employment among the members of the church in Ephesus was no 
easy task, but Paul trusted and even expected Timothy’s effectiveness. Paul gave 
Timothy clear instructions concerning the management of the heresy and the preaching 
of the true gospel of Christ. In 1 Timothy 1:18, Paul reminds Timothy of his obligation to 
the gospel because of his call to serve Christ by stating, “Timothy, my son, I give you 
this instruction in keeping with the prophecies once made about you, so that by 
following them you may fight the good fight.” In addition to these instructions, Paul is 
careful to safeguard Timothy’s faith, recognizing that the hardships involved in 
confronting false doctrine can challenge and even destroy one’s faith. Paul reminds 
Timothy that his instructions are to be carried out while “holding on to faith and a good 
conscience.”26 Such advice points to maintaining sound doctrine and heeding one’s 
conscience, rooted in the truths of the gospel. 

By offering Timothy the challenging position of handling the heresies in Ephesus, 
Paul gave him the opportunity to maximize his ministerial competencies and increase 
his effectiveness as a servant of God. As mentioned above, Paul did not leave Timothy 
empty-handed to face the task, but gave him instructions for the proper management of 
the situation in Ephesus. In addition to instructing Timothy, Paul made sure to give 
Timothy plenty of encouragement for his new role. According to “The Good Minister of 
Christ Jesus,” Paul spends a considerable amount of time in 1 Timothy encouraging 
Timothy in his personal spirituality and in his perseverance through hardships in 
Ephesus.27 Paul encouraged Timothy to focus on three spiritual priorities of the ministry, 
including nourishment from God’s Word, training in godliness, and a mission-minded 
approach to ministry. In terms of receiving nourishment from God’s Word, Paul 
mentions to Timothy that such a process is a life-long event. Paul states in 1 Timothy 
4:6 that a minister of the gospel is “brought up in the truths of the faith and of the good 
teaching that you have followed.” Paul was encouraging Timothy to continue following 
the good teachings of the gospel, as they would provide the nourishment he needed to 
sustain his strength in confronting the false teachers. Paul also urged Timothy to focus 
on training in godliness in order to serve as an example to the false teachers. According 
to “The Good Minister of Christ Jesus,” “Genuine godliness is the life of faith 
strengthened by training in the Word of God.”28 Finally, Paul believed that a mission-
minded approach to ministry would serve Timothy well as he addressed the heresies in 
the church at Ephesus. Both nourishment from God’s Word and training in godliness 
find their source in the hope-filled message of the gospel. They also instill a desire to 
give all people on earth the opportunity to know the God who saves. 

                                                 
25 “The Good Minister of Christ Jesus,” IVP New Testament Commentaries, 

http://www.biblegateway.com/resources/commentaries/index.php?action=getCommentaryText&cid=10
&source=1&seq=i.61.4.3 

26 1 Tim 1:19. 
27 “The Good Minister of Christ Jesus.” 
28 Ibid. 
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As evidenced above, Paul tested Timothy’s ministerial competencies by 
employing him in a challenging environment, providing him with instructions for 
managing the false teachers in Ephesus, and offering extensive encouragement to 
Timothy’s faith and ministry. 
 
A Treasured Relationship 
 

The final aspect of Paul’s mentorship with Timothy involves the personal 
relationship that developed between them. Throughout his communications with 
Timothy and other congregations, Paul’s relationship with Timothy is consistently 
described as one of a father and son or two brothers and one that elicits Paul’s 
gratitude. 

Paul’s primary reference to Timothy from a family perspective is in the father–son 
sense. For example, in Philippians 2:22, Paul describes Timothy by commenting, “I 
have no one else like him, who takes a genuine interest in your welfare. For everyone 
looks out for his own interests, not those of Jesus Christ. But you know that Timothy has 
proved himself, because as a son with his father he has served with me in the work of 
the gospel.” The clear depiction of a father–son relationship demonstrates Paul’s loving 
frame of reference throughout his time as mentor to Timothy. In the opening of Paul’s 
first letter to Timothy, he refers to Timothy as his “true son in the faith.”29 The purpose of 
Paul’s greeting was because “Paul wanted his hearers/readers to know that his 
teaching is authoritative, and the delegate who administered it to the community, 
Timothy, was to be regarded as an extension of the apostle himself. In view of the 
difficult task that faced him, this may have been an encouraging reminder for Timothy 
as well.”30 Paul continues his father–son references in 1 Corinthians 4:17 by telling the 
congregation, “For this reason I am sending to you Timothy, my son whom I love, who is 
faithful in the Lord. He will remind you of my way of life in Christ Jesus, which agrees 
with what I teach everywhere in every church.” Additional father–son relationship 
descriptors can be found in 1 Timothy 1:18 and 2 Timothy 1:2-4. Paul’s continued use of 
these references points to his view that his relationship with Timothy is one of 
instruction, guidance, and care. 

In addition to referring to Timothy as his son, Paul also describes Timothy as his 
brother. Interestingly, these brotherly references occur after Timothy’s ministry has 
advanced and his faith and commitment have been tested through the trials of prison. In 
Philemon 1:1, Paul’s opening greeting reads, “Paul, a prisoner of Christ Jesus, and 
Timothy our brother,” which points to a coauthored letter.31 Hebrews 13:23 contains 
Paul’s announcement that Timothy has been released from prison, and refers to him 
once again as a brother. These examples demonstrate Paul’s respect for both 
Timothy’s ministry and his faithful perseverance through the trials that accompany being 
a committed servant of Christ. 

                                                 
29 1 Tim 1:2. 
30 “Paul’s Greetings,” IVP New Testament Commentaries, 

http://www.biblegateway.com/resources/commentaries/?action=getCommentaryText&cid=12&source=1
&seq=i.64.1.1 

31 Ibid. 
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Finally, Paul is depicted as being thankful to have Timothy as a fellow minister of 
the gospel. An example of this appreciation occurs in 2 Timothy 1:3-4 which read, “I 
thank God, whom I serve, as my forefathers did, with a clear conscience, as night and 
day I constantly remember you in my prayers. Recalling your tears, I long to see you, so 
that I may be filled with joy.” This passage clearly demonstrates the extent to which a 
solid bond has developed between Paul and Timothy as they have served the Lord 
together. 

Paul’s loving mentor relationship with Timothy began with choosing Timothy as 
the right person to accompany him in serving the gospel. From that point forward, Paul 
mentored Timothy by equipping him for the tasks of ministry, empowering him for 
success, employing him for effectiveness at the church in Ephesus, and by 
communicating his love, respect, and appreciation for Timothy as a son, brother, and 
messenger of Christ. 

 
II. APPLYING PAUL’S MENTORING ACTIONS TO CONTEMPORARY LEADERSHIP 

CHALLENGES 
 

Paul’s approach to mentoring Timothy was successful in developing Timothy into 
a ministerial leader. Though Paul practiced this mentoring approach during the time 
period of the Early Church, the concepts embedded in his relationship with Timothy can 
serve as valuable guidelines for managing contemporary leadership challenges. 
Modern-day leaders can prepare their followers to confidently face the challenges of the 
future by following Paul’s mentoring protocol, including finding the right people for the 
job, equipping them for the task, empowering them for success, employing them for 
effectiveness, and communicating the value of the mentor relationship. 
 
The Right Person for the Job 
 

As discussed above, Paul recognized immediately that he wanted Timothy to join 
him on his ministerial journey to spread the gospel message of salvation. Paul was 
struck by Timothy’s excellent reputation and presence, and asked him to join in his 
mission.32 Paul’s awareness of both Timothy’s personality and the nature of ministry 
gave him the assurance that Timothy was well-suited for serving as a witness to God’s 
kingdom. 

Finding the right person for the job is equally as important in today’s 
organizations as it was for Paul’s ministry efforts. The organizational leadership 
research field has termed the process of matching the right person to the right job as 
person–job fit.33 Carless describes person–job fit as “the match between individual 
knowledge, skills, and abilities (KSA) and demands of the job or the needs/desires of an 
individual and what is provided by the job.”34 When an individual perceives a match 

                                                 
32 Acts 16:3. 
33 Sally Carless, “Person–Job Fit versus Person–Organization Fit as Predictors of Organizational 

Attraction and Job Acceptance Intentions: A Longitudinal Study,” Journal of Occupational and 
Organizational Psychology 78, no. 3 (2005): 411-430. 

34 Ibid., 412. 
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between him or herself and the job, he or she is more likely to experience job 
satisfaction, motivation, and commitment.35 

While person–job fit may sound like an idealist concept, Carless suggests that a 
careful examination of several areas of the employee and the job environment may 
increase the likelihood that person–job fit will occur.36 These areas include providing an 
environment with a manageable workload, offering some degree of choice and control 
for workers, giving rewards for and recognizing good work, developing a sense of 
belonging and community among all organizational members, and ensuring that respect 
and justice prevail in the workplace.37 If the examinations of these areas for both job 
environment and employee are congruent, the employee will find his or her work to be 
rewarding and valuable.38 

In establishing his mentor relationship with Timothy, Paul recognized the value of 
selecting the right person for the ministerial tasks at hand. The result of this person–job 
fit was a committed, motivated messenger of the gospel in the person of Timothy. If the 
same approach is applied to mentor relationships in contemporary organizations, the 
result will be employees who are committed to and motivated by their work. 
 
Equipped for the Task 
 

In addition to selecting Timothy as the right person for the job, Paul also 
mentored Timothy by equipping him for the tasks of ministry. In terms of contemporary 
leadership challenges, equipping workers for their tasks is much like the organizational 
practice of employee training. According to Owens, employee training is a vital 
component to organizational success, as it contributes to employees’ increased job 
satisfaction and organizational commitment, and decreased turnover.39 Successful 
training programs often include both job-specific education and socialization into the 
organization.40 Ivancevich, Konopaske, and Matteson state that “training programs are 
an integral tool in providing the necessary new skills and knowledge. In fact, the most 
widely used methods for developing employee productivity are training programs.”41 
Clearly, the benefits for training programs on employee and organizational outcomes 
are worth the time and effort involved in developing and implementing such programs. 

Employee training programs that have been found to be the most successful 
include several similar components. According to Brown, training program development 
should begin with a needs assessment that targets employees’ knowledge and skills, 

                                                 
35 Ibid., 411-430. 
36 John Angerer, “Job Burnout,” Journal of Employment Counseling 48, no. 3 (2003): 98-107. 
37 Ibid. 
38 Ibid. 
39 Patrick Owens, “One More Reason Not to Cut Your Training Budget: The Relationship Between 

Training and Organizational Outcomes,” Public Personnel Management 35, no. 2 (2006): 163. 
40 Chad Autry and Anthony Wheeler, “Post-hire Human Resource Management Practices and Person–

Organization Fit: A Study of Blue-Collar Employees,” Journal of Managerial Issues 17, no. 1 (2005): 58-
78; John Ivancevich, Robert Konopaske, R., and Michael Matteson, Organizational Behavior 
Management (Boston: McGraw-Hill, 2005), 595. 

41 Ivancevich et al., Organizational Behavior Management, 595. 
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employee relationships, organizational change, and career development.42 Salomon 
and Schork suggest that training programs be professionally developed and focus on 
inclusion among employees, particularly with a diverse staff.43 In terms of incorporating 
socialization practices into a training program, integrating employees into the 
organization should begin during the hiring process.44 During recruitment, realistic job 
previews and descriptions offer prospective employees a clear picture of how their skills 
and knowledge might be utilized within the organization, a process referred to as 
anticipatory socialization. Following this stage, accommodation socialization involves 
individualized orientation programs, social skills training, extensive feedback, 
stimulating work assignments, and challenging leadership.45 The accommodation 
socialization stage most closely resembles the training programs typically found in 
organizations. The final stage, role management socialization, provides professional 
career counseling and increased flexibility in work assignments for employees who have 
successfully completed earlier training programs and who are well-adjusted to the 
organization.46 

Overall, following Paul’s mentoring example by offering training programs to 
employees brings about positive employee and organizational outcomes. Through both 
job-specific skills training and socialization into the organization, leaders can ensure that 
employees receive satisfaction from their jobs and improve their levels of commitment 
to the organization. 
 
Empowered for Success 
 

As Timothy developed his ministerial competencies under Paul’s guidance and 
instruction, he became increasingly empowered to spread the gospel message. Paul 
reminded Timothy of his call to the gospel and renewed his commitments to the 
mission-minded goals of ministry. The concept of empowerment can be equally as 
effective when applied to contemporary organizational settings. 

Organizations that have made empowerment an integral part of their best 
practices reap similar rewards to those of ensuring person–job fit and training 
employees. These rewards include increased job satisfaction and organizational 
commitment.47. In addition to these benefits, empowerment has been shown to increase 
employees’ perceptions of organizational fairness and justice, respect from both peers 

                                                 
42 Judith Brown, “Training Needs Assessment: A Must for Developing an Effective Training Program,” 

Public Personnel Management 31, no. 4 (2002): 571-572. 
43 Mary Salomon and Joan Schork, “Turn Diversity to Your Advantage: R&D Organizations that Aspire to 

Recruit the Best and Brightest Cannot Afford to Ignore Any Portion of the Talent Pool,” Research–
Technology Management 46, no. 4 (2003): 41. 

44 Ivancevich et al., Organizational Behavior Management, 50. 
45 Ibid. 
46 Ibid. 
47 Weichun Zhu, Douglas May, and Bruce Avolio, “The Impact of Ethical Leadership Behavior on 

Employee Outcomes: The Roles of Psychological Empowerment and Authenticity,” Journal of 
Leadership & Organizational Studies 11, no.1 (2004): 16-27. 
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and leaders, and organizational trust.48 Empowerment initiatives also bring benefits to 
an organization’s leaders or managers.49 According to Fuller, Morrison, Jones, Bridger, 
and Brown, employees’ psychological empowerment can increase the positive 
outcomes associated with certain leadership styles, such as transformational 
leadership.50 

Organizational leaders can empower their employees through such strategies as 
including them in decision-making processes, allowing them to complete work 
assignments that are meaningful to them, providing them with opportunities to influence 
change in the organization, and allowing them to voice their opinions to colleagues and 
superiors.51 These empowerment practices fulfill the prerequisites for psychological 
empowerment according to Zhu et al., which they describe as “a set of four cognitions 
reflecting an individual’s orientation to his or her work role: meaning, competence, self-
determination and impact.”52 Overall, leaders who are effective at empowering 
employees share their values with employees through human-centeredness, create a 
vision and serve as its role model, maintain both a high-task and high-people leadership 
style, and have excellent skills in human development and communication.53 Lin 
assures organizational leaders of the value of empowerment by stating: 

Approaching a new century that will doubtless be characterized by 
hypercompetition, organizations must rely on committed and competent 
employees, who are receptive to the concept of learning continuously to maintain 
competitive advantages. With a rather high percentage of failure of managerial 
fads, organizations should look within themselves to instill employees’ zeal and 
to explore their potential that can be attained through empowerment.54 
As a mentor, Paul clearly recognized the potential that Timothy could attain 

through empowerment. If today’s leaders apply empowerment concepts to their 
leadership challenges, they too will realize the organizational benefits and employee 
potential that result from effective empowerment practices. 
 
Employed for Effectiveness 
 

Once Paul recognized Timothy’s empowered nature, he gave Timothy the 
opportunity to put his competencies to the test. Paul challenged Timothy’s ministry skills 
by placing him at the head of the church in Ephesus, a congregation that had fallen ill 
with false teachings and heresies. Today’s leaders can follow Paul’s example of 
                                                 
48 Heather Laschinger and Joan Finegan, “Using Empowerment to Build Trust and Respect in the 

Workplace: A Strategy for Addressing the Nursing Shortage,” Nursing Economics 23, no. 1 (2005): 6-
13. 

49 Bryan Fuller, Ruby Morrison, Ladon Jones, Donna Bridger, and Valerie Brown, “The Effects of 
Psychological Empowerment on Transformational Leadership and Job Satisfaction,” The Journal of 
Social Psychology 139, no. 3 (1999): 389-392. 

50 Ibid. 
51 Mickey Parsons, “Capacity Building for Magnetism at Multiple Levels: A Healthy Workplace 

Intervention,” Topics in Emergency Medicine 26, no. 4 (2004): 287-296. 
52 Zhu et al., “The Impact of Ethical Leadership,” 20. 
53 Carol Lin, “The Essence of Empowerment: A Conceptual Model and a Case Illustration,” Journal of 

Applied Management Studies 7, no. 2 (1998): 223. 
54 Ibid., 223. 
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effective mentoring by challenging their employees to use their skills for personal and 
organizational effectiveness. 

According to Marx, “The key to successfully retaining highly qualified employees 
is simply to create an environment that would encourage them to stay . . . by giving 
them new responsibilities and challenging work.”55 Challenging employees in this way is 
beneficial to both the employee and the organization. Challenged employees gain self-
confidence every time they overcome an obstacle or meet a deadline.56 Such 
employees also increase their personal investment in the organization and feel more 
involved in its success. As a result, these employees are often more productive, 
innovative, and loyal.57 

Just as Paul recognized the increased value of a challenged worker, today’s 
leaders should recognize that employees who are consistently challenged and 
stimulated by their work become stronger assets for the organization. 
 
A Treasured Relationship 

 
The final component of Paul’s mentorship with Timothy involved consistently 

communicating his admiration, respect, and gratitude for Timothy as a fellow worker for 
the kingdom of God. In contemporary leadership settings, establishing solid 
relationships with followers is an important part of leader–follower interaction.58 

In the organizational leadership research of the past few decades, the study of 
leader–follower relationship development has taken several forms. The most prevalent 
of these forms involves what is referred to as leader–member exchange theory, or 
LMX.59 This line of research posits: 

Leaders do not use the same style or set of behaviors uniformly across all 
members or subordinates; instead, unique relationships or exchanges develop 
with each member. High-quality LMXs (referred to as “in-group” exchanges in the 
early research on the model) are characterized by mutual trust and support, 
whereas low-quality LMXs (referred to as “out-group” exchanges) are based on 
simply fulfilling the employment contract.60 

Members of the in-group typically experience much better relationships with their 
superiors than members of the out-group, as can be seen through their increased 
access to information, influence, opportunities for growth, decision-making latitude, and 
leader support.61 Such leader–follower relationships represent an ideal state of 
communication and interaction between leaders and their followers. Both leaders and 

                                                 
55 Mary Marx, “Keeping Your Best Employees,” Journal of Property Management 60, no. 6 (1995): 26. 
56 Ibid., 28. 
57 Marx, “Keeping Your Best Employees,” 29. 
58 Gian Casimir, David Waldman, Timothy Bartram, and Sarah Yang, “Trust and the Relationship between 

Leadership and Follower Performance: Opening the Black Box in Australia and China,” Journal of 
Leadership & Organizational Studies 12, no. 3 (2006): 68-85. 

59 Sandy Wayne, Robert Liden, and Raymond Sparrowe, “Developing Leader–Member Exchanges: The 
Influence of Gender and Ingratiation,” American Behavioral Scientist 37, no. 5 (1994): 697. 

60 Ibid., 698. 
61 Ibid., 699. 
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followers should recognize the value of high-quality in-group relationships and should 
work to manage their relationships accordingly.62 

In addition to leader–follower relationship development, recognizing valuable 
employees is a concept that modern-day leaders should practice consistently.63 
Messmer notes that employee recognition serves as an excellent tool for both employee 
retention and motivation.64 Luthans states that “consistently and frequently applied 
formal and informal recognition programs provide management with a powerful tool to 
influence employees to live the company’s values and implement its focused mission.”65 
Additionally, employee recognition brings about the classic organizational outcomes of 
increased job satisfaction and organizational commitment.66 

To practice employee recognition, Luthans suggests four characteristics that 
should be present in an employee recognition program.67 First, the recognition should 
occur immediately after a desired behavior has occurred in order to maximize its 
potency. Second, the recognition should be delivered personally to increase the social 
reward power of the recognition and to underscore the importance of the employee’s 
performance. In addition to these practices, Luthans recommends that the recognition 
be tailored to the recipient to increase its value and meaning for that individual. Finally, 
employee recognition should serve as a direct, positive reinforcement of the given 
behavior.68 

Through solid relationship development and consistent employee recognition, 
today’s leaders can demonstrate to their employees that they are as valuable and 
treasured as Timothy was to Paul throughout the New Testament. 

 
III. SUMMARY 

 
The mentor relationship has received increasing amounts of attention from both 

organizational leadership researchers and leadership practitioners alike. Successful 
mentor relationships result in benefits to the mentor, the protégé, and the organization. 
In the New Testament, the apostle Paul recognized the value of developing Timothy into 
a more effective minister of the gospel. Paul carefully selected Timothy to work with him 
in the ministry, equipped him for ministerial tasks, empowered him for success, 
employed him in a challenging work environment, and communicated to Timothy the 
value of their relationship. By following similar strategies, today’s leaders can develop 
mentor relationships that prepare tomorrow’s leaders to handle the challenges of an 
ever-changing workplace. 

                                                 
62 Ibid., 699. 
63 Max Messmer, “Creating an Effective Recognition Program,” Strategic Finance (2004): 13-15.  
64 Ibid., 14. 
65 Kyle Luthans, “Recognition: A Powerful, but Often Overlooked, Leadership Tool to Improve Employee 

Performance,” Journal of Leadership & Organizational Studies 7, no. 1 (2000): 31-39. 
66 Roy Saunderson, “Survey Findings of the Effectiveness of Employee Recognition in the Public Sector,” 

Public Personnel Management 33, no. 3 (2004): 255-276. 
67 Luthans, “Recognition,” 31. 
68 Ibid. 
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by karen Durst

Question - Is not having your quiet time everyday a sin?

This is a question that troubled me for many years.  Here are some things I considered to come to 
an answer.

1)  Legalism vs. Heart

 • Ephesians 2:8   God says that it is by grace I am saved not works.

 •  It is easy to look at what we do or don’t do and allow visible results to condemn us or 
make us feel approved by God.  So if I don’t have a QT everyday do I fall out of God’s 
graces until I have one? 

 • In Matthew 23 Jesus clearly condemns legalism.

 On the other hand …..

 •  Luke 10:25-28   Can we love God with all of our heart, mind, soul and strength if we don’t 
make time for him everyday?  If you love someone, don’t you want to spend time with 
them everyday?

2)  So what about Satan?

 •  Ezekiel 28: 12 – 17   Satan was a perfect guardian cherub full of wisdom and perfect in 
beauty with God   v17 – heart became proud

 • Revelations 12: 7 -12   He turned against God and was thrown out of heaven.

 •  1 Peter 5:8  “Your enemy the devil prowls around like a roaring lion looking for someone to 
devour.”

 • Satan wants our lives to end up like his – separated from God!

3)  Pride is sin which God openly opposes

 1 Peter 5:5    “God opposes the proud but gives grace to the humble.”

 James 4:6     “God opposes the proud…”

 Psalm 138:6 “ …  but the proud he know from afar.”

 Prov. 16:5   “The Lord detests all the proud of heart.”

 Prov. 18:12 “Before his downfall a man’s heart is proud.”

 Prov. 8:13 “I hate pride and arrogance.”

 Prov. 29: 23 “A man’s pride brings him low …”

 Daniel 4:37 “… and those who walk in pride, he is able to humble.”

 Isaiah 25: 11  “… God will bring down their pride despite the cleverness of their hands.”

 • So you may be asking, “What does this have to do with my quiet times with God?

 •  Why do we have such a hard time being with God every day? This is a common struggle 
for most disciples. Two reasons most often given are:
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  - I don’t feel close to God!

Those seem like legitimate reasons and yet are they not excuses? What is really the root of the 
problem?

  - The real reason I did not spend time with God everyday was my PRIDE!

  -  My pride had me thinking that I was smart enough and experienced enough to go 
about my day without Him.  He’s there if I really need Him!

4)  I have nothing and know nothing apart from God

   Isaiah 55: 8-9   “For my thoughts are not your thoughts and neither are your ways my 
ways.”

 •  When I began to accept that it was my pride that was keeping me from my daily times 
with God, then I could repent and change.

 •  You will not find not having a quiet time listed as a sin in the Bible, BUT pride is there and 
it is the only sin that God says he openly opposes!

 •  Pride is Satan’s weapon to draw us to him.  Satan’s pride was his downfall and got him 
kicked out of heaven!

   Luke 11:3-13 - The man in this story does not have what he needs.  He goes out at mid-
night to his friend that he knows has what he needs.

 •  The man says, “I have nothing.”   He knew what he needed and that he didn’t have it, but 
he knew where to get it.

 •  This helped me to realize that I have nothing!  It doesn’t matter how long I have been a 
disciple or how much experience and education I have.

   I have nothing and I must go to God to get it!

 •  Let us see our pride for what it is and how it is keeping us from God. Let us understand 
that God is God and we are not. Let that lead us to seek God everyday because we under-
stand that we are nothing and have nothing without Him.
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What separates great men and women of God from those believers who fade into history and 
barely leave a mark on anyone’s life?

  At least in part, the difference is in our habits.  God created us so that when we are not up 
to full strength our habit patterns built into our lives can begin to take over.  

Are the habit patterns we have built working for us or against us?

  Are the habits in my life building my consistency and moving me toward my goal of Christ-
likeness?

There are many reasons why it is worth the struggle to develop consistency in the basics.

 1. God is worth our continual attention.  Psalm 29:2

 2. It is for our own good.   John 10:10

 3. We need to be consistent in the basics for the good of others.  1 Corinthians 3:6

 We must continually strive to grow in our intimacy with God through our obedience to God’s word.

Steps to Help Grow in Discipline:

 1.   Make a decision.   We are what we chose every day.  So the starting place in a life of godly 
consistency Is always the decisions we make.  Our feelings should never be the issue.  Our 
spiritual lives have certain needs that should be met regularly whether or not we feel like 
meeting them.  Emotions are servants of the mind, and the mind is a servant of the will.  
We must choose against self, and for God.

  Matthew 6:33  Luke 9:23  1 Corinthians 2:16

 2.  Be accountable to others.  Being accountable to others protects us from our weaknesses, 
and also allows us to minister to others as they become part of our growth.  This is differ-
ent for everyone. The method used should be suitable to our personality and needs.

  James 5:16  John 13:34-5  Luke 10:1

 3.  Start small and build.  Your goal at this point is consistency not quantity.  Start with a 
small manageable goal.  You can always increase your goal later, but if you set it too high 
and fail, your discouragement may hinder further growth.

  Proverbs 13:12 Deuteronomy 1:21      Joshua  1:9

 4.  If you fail, confess and press.   When we fail, Satan’s biggest plan is to draw our attention 
to our inadequacies.  Jesus wants us to be drawn to his adequacy.  When we fail, it is vital 
for us to pray and ask in faith for the Lord’s help to change.  This is where accountability 
comes in also.  We talk about it with our accountability partner and figure out how to not 
fall in to the same issue again.  You can’t run the race standing still, and it is spiritually 
fatal to dwell too long on our own shortcomings.  Our lives here are as runners – not in a 
sprint but in a cross country race!   

  James 5:16  Hebrews 12:1-3 Philippians 3:13-14 

 5.  Be willing to pay the price.  Godliness will cost us.  If it cost nothing then it is worth nothing. 
That which is easily achieved brings little inner satisfaction.  And yet in comparison to the 
glory that awaits us as children of Most High King, giving our time, our emotional energy, 
and our convenience is a small price to pay.  In fact it is a privilege to give them up for Him.

   Proverbs 4:7  Luke 14:33  Matthew 13:44-46
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Memory and knowledge of the Word
Proverbs 4:23 - Above all else, guard your heart, for it is the wellspring of life

Jeremiah 17:9 - The heart is deceitful above all things and beyond cure. Who can understand it?

Psalm 119:9-11 - How can a young person stay on the path of purity? By living according to your 
word. I see you with all my heart; do not let me stray from your commands. I have hidden your 
word in my heart that I might not sin against you.

John 12:50 - I know that his command leads to eternal life. So whatever I say is just what the Fa-
ther has told me to say

Memorizing scripture will not only save your life, it will save the lives of others around you. Being 
able to recall scriptures at memory allows for sin to be immediately deflected by the conviction 
of God’s word. 

I love the combination of these passages because it reconciles the power of emotions and how 
we must be true to them, however, helps me to realize that my emotions, raw and untrained, are 
dangerous and deceptive even to me. I need God’s word in my heart to train it and harness it’s 
power and purpose. 

As we share about God’s impact in our lives, it is powerful to be able to integrate God’s word into 
the words of our testimony seamlessly, whether we quote it intentionally or just integrate the 
words directly into the thoughts we share. 

DO

 •  Always grow in how many scriptures you memorize

 •  Remember ideas and connect them to book and chapter; this is easier and allows you to 
remember more. Even if you can flip to a chapter, it is more helpful so when you’re study-
ing there is not a long pause that derails the momentum of the thought you were sharing 
in the lesson/study. 

 •  Consider that your scripture memory adds to the Spirit’s ability to speak more in your 
teaching/preaching; there are times when you’re in a study or even a sermon and a mem-
ory scripture applies and you’re able to quickly and seamlessly add it to your teaching/
preaching. 

 •  When discipling someone, consider asking questions and being more gentle in applying 
scripture; because scripture is so sharp, quick application can be more hurtful and judg-
mental than helpful

 •  Practice good exegesis and hermeneutics; scripture memory is one thing, application and 
proper handling finishes this skill to make it useful

DON’T

 •  Don’t fret over verses too much. It is great to know chapter and verse, work toward that, 
but in the meantime, remember the book and chapter first

 •  Don’t careless attribute scripture source; make sure you quote accurately.  make sure you 
attribute the correct speaker (i.e. Psalms written by David vs. Asaph, Paul vs Peter, etc.)

 • Don’t misquote passages carelessly; if your’e unsure, open up the Bible and read it directly

 •  Don’t be careless with application. Yes, this is a repeated instruction: practice good ex-
egesis and hermeneutics; scripture memory is one thing, application and proper handling 
finishes this skill to make it useful. Excellent scripture memory will be nullified by poor or 
inappropriate application. 
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Matthew 26:31-46

At Jesus’ darkest hour, at his greatest display of weakness, he brought his friends. 

Luke 22:39-46

In Luke’s account, he sweat drops of blood. If you’ve ever had any type of bleeding, it is embar-
rassing, whether from your nose or a cut or anything else. There’s something about blood that 
is awkward. Even for boxers, when a boxer is fighting and he starts to bleed (cut, broken nose, 
whatever), it can breaks his concentration and can cause him to lose the match. Bleeding weak-
ens us. Showing our wounds is hard. 

Jesus allowed others to see him a desperate state. 

Psalm 73

I can relate to Asaph! Yes, God does bless the pure in heart, but why don’t you share something 
with us messed-up folks can understand!

I love Psalm 73 because of the progression. I learn through Asaph’s humility:

v1-14 first sinful, wrestling with facts and emotions, ants

v13-17, next epiphany because of spiritual influence (the sanctuary)

v17-20, observation and learning

v21-28, greater self-awareness and understanding of God, peace

It takes power and great strength to be totally honest and real with people around you. However, 
the example Christ leaves doesn’t just show us how to be vulnerable but is a lesson in leadership. 

Leadership is more than how we succeed, but it is how we struggle and wrestle through our 
greatest difficulties. Although it is great to see it done right, I more often than not find myself 
 trying to figure out how to get up. 

Seeing leaders who are unafraid to show their flaws, unafraid to take risks and then to say “sorry” 
(quickly and sincerely) whenever necessary, helps a young leader and anyone else watching that 
it’s okay to fall and to get back up. A perfect person is intimidating to imitate, but a person who 
makes mistakes, is unafraid of the scars, never gives up and is always fighting to get better is 
someone I can follow. 

DO

 •  Think thoroughly and honestly through past mistakes to help them become effective  
illustrations

 •  Emphasize and lift up God’s lesson through it

 •  Ask others for input on how you can grow; listen and search for wisdom in what they say. 
No matter what age or wisdom gap is between you two, there is always something to be 
learned by how someone feels about you. Sometimes truth reveals much, but other times 
false perspectives can reveal perceptions that can help you to be more self-aware. At the 
same time, you also impart the humility of allowing others to help evaluate and mature 
your character.  

 •  Write down mistakes and lessons you learned, catalogue it w/keywords in programs like 
Evernote or Google Docs so that you can look them up quickly as reference
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ture. Get input about soundness of the lesson you learned. Pray that God can use it to 
teach others

 •  Be prepared to share it and be prepared to field questions about it

 •  Admit your mistakes; take ownership, and let them know you want to talk about your 
mistakes at another time, but don’t be sidetracked if confronted with your sin while you’re 
helping someone else with seeing their own sin. 

 •  Be honest and open with all people, regardless of station or age. If you’re leading, whoever 
you are training or leading should know your weaknesses, too. You model humility to all 
stages of life. 

DON’T

 •  Don’t glorify sin that was involved (i.e. when guys talk about fighting in the past, some-
times the violence or victory [“I beat him up”] is glorified rather than the foolishness of 
it and it’s destructiveness; or when you talk about past drunkenness but how you gloat 
about or emphasize how much you were able to drink)

 •  Don’t share long convoluted stories that lose the point

 •  Don’t embellish or exaggerate mistakes; use real examples. 

 •  Don’t self-deprecate…beating yourself up in front of others can be interpreted critically (i.e. 
“if he thinks about him/herself that way, he must think about me that way”); people may 
also imitate that self-deprecating example and it may be more harmful to them than it is to 
you

 •  If others are involved, have the courtesy to cover up their names and be clear w/your 
audience you are doing so. Unless you’ve personally obtained permission to share the 
mistakes/incidents of others with the public or to be used in teaching, avoid violating the 
confidence of your friends or those involved. 

 •  Don’t’ argue if someone is hurt by something you did; you may not have meant it, but we 
should be sorry that anything we did may have been misunderstood or perceived detri-
mentally and caused anyone to be hurt.

  -  Don’t say, “I’m sorry you feel that way”. It is insulting.  

  -  It is more helpful to accept and communicate instead, “I’m sorry that something I did/
said hurt you.”

 •  Transparency is helpful but consider appropriateness…there are some ages (i.e. the very 
young, teens, pre-teens) who may not benefit from your openness because of their inabili-
ty to maturely process what you tell them. When in doubt, wait till their parents are around 
to share or refrain and get input. 




